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Disclaimer

This presentation has been prepared and issued by Alpha Services and Holdings S.A. and its 100% subsidiary, Alpha Bank S.A., solely for informational purposes. It is hereby noted that on 16.4.2021, the demerger of the credit
institution under the former name “Alpha Bank S.A.” (which has been already renamed “Alpha Services and Holdings S.A.”) was completed by way of hive-down of the banking business sector with the incorporation of a new
company - credit institution under the name “Alpha Bank S.A.”. References to “Alpha Bank” shall be construed to be references to Alpha Services and Holdings S.A., except to the extent otherwise specified or the context otherwise
required, i.e., references to the entity acting as a credit institution shall be deemed to refer to (i) the former Alpha Bank (already renamed Alpha Services and Holding S.A.) prior to 16.04.2021 and to (ii) the new “Alpha Bank S.A.”
on and after 16.04.2021.

For the purposes of this disclaimer, this presentation shall mean and include materials, including and together with any oral commentary or presentation and any question and answer session. By attending a meeting at which the
presentation is made, or otherwise viewing or accessing the presentation, whether live or recorded, you will be deemed to have agreed to the following restrictions and acknowledged that you understand the legal and regulatory
sanctions attached to the misuse, disclosure or improper circulation of the presentation or any information contained herein. By reading this presentation, you agree to be bound by the following limitations:

No representation or warranty, express or implied, is or will be made in relation to, and no responsibility is or will be accepted by Alpha Services and Holdings (or any member of its Group as to the accuracy, fairness,
completeness, reliability or sufficiency of the information contained in this presentation and nothing in this presentation shall be deemed to constitute such a representation or warranty. The information contained in this presentation
may contain and/or be based on information that has been derived from publicly available sources that have not been independently verified. Alpha Services and Holdings is not under any obligation to update, revise or supplement
this presentation or any additional information or to remedy any inaccuracies in or omissions from this presentation.

This presentation does not constitute an offer, invitation or recommendation to subscribe for or otherwise acquire securities. Also, it is not intended to be relied upon as advice to investors or potential investors and does not take
into account the objectives, financial situation or needs of any particular investor. You are solely responsible for forming own opinion and conclusion.

Certain statements in this presentation may be deemed to be “forward-looking”. You should not place undue reliance on such forward-looking statements. By their nature, forward-looking statements involve risk and uncertainty
because they reflect current expectations and assumptions as to future events and circumstances that may not prove accurate. Forward-looking statements are not guarantees of future performance, and the actual results,
performance, achievements or industry results of Alpha Services and Holdings and/or Alpha Bank’s operations, results of operations, financial position and the development of the markets and the industry in which they operate or
are likely to operate may differ materially from those described in, or suggested by, the forward-looking statements contained in this presentation. In addition, even if the operations, results of operations, financial position and the
development of the markets and the industry in which Alpha Services and Holdings and Alpha Bank operate is consistent with the forward-looking statements contained in this document, those results or developments may not be
indicative of results or developments in subsequent periods. A number of factors could cause results and developments to differ materially from those expressed or implied by the forward-looking statements including, without
limitation, general economic and business conditions, competition, changes in banking regulation and currency fluctuations.

Forward-looking statements may, and often do, differ materially from actual results. Any forward-looking statements in this document reflect Alpha Services and Holdings’ current view with respect to future events and are subject to
risks relating to future events and other risks, uncertainties and assumptions relating to Alpha Services and Holdings and/or Alpha Bank’s financial position, operations, results of operations, growth, strategy and expectations. Any
forward-looking statement speaks only as of the date on which it is made. New factors will emerge in the future, and it is not possible for Alpha Services and Holdings to predict which factors they will be. In addition, Alpha Services
and Holdings cannot assess the impact of each factor on its business or the extent to which any factor, or combination of factors, may cause actual results to differ materially from those described in any forward looking statements.
Alpha Services and Holdings disclaims any obligation to update any forward-looking statements contained herein, except as required pursuant to applicable law.

About Alpha Services and Holdings

Alpha Services and Holdings S.A. (under the distinctive title Alpha Services and Holdings) is a financial holdings company, listed on the Athens Stock Exchange, and the parent company of the banking institution "ALPHA BANK
S.A"

Subsequent to the corporate transformation that took place in April 2021, the banking operations were hived-down to a new wholly owned banking subsidiary (Alpha Bank S.A.).

Alpha Bank S.A. is 100% subsidiary of Alpha Services and Holdings S.A. and one of the leading Groups of the financial sector in Greece which was founded in 1879 by J.F. Costopoulos. The Bank offers a wide range of high-
quality financial products and services, including retail banking, SMEs and corporate banking, asset management and private banking, the distribution of insurance products, investment banking, brokerage and real estate
management.

https://www.alphaholdings.gr/en/investor-relations
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Q1 2024 performance reinforces outlook

Profitability 25" 2024 Guidance
* Record high Reported Profit at €211.1mn 0l
* +9.6% y/y Net Interest Income at €420.2mn Return on Tangible Equity? Return on Tangible Equity?
« +18.0% yly Fee income at €96.3mn 13.5% c. 139
* 38.4% Cost-Income ratio vs. 43.3% last year in Q1 2024 vs 11.1% in Q1 2023
° 0,
+28.9% yly Reported PPI at €356.3mn Earnings Per Share? EpS?
* 69bp Cost of Risk vs. 77bp a year ago €009 C. €031
Balance sheet in Q1 2024 vs. €0.07 in Q1 2023
* +6.0% yly Performing loans at €35bn (adj. Romania) Fully Loaded CET1 Ratio Fully Loaded CET1 Ratio
© +47.6%yly AuMs at €17bn 14.6% or 16.2% pro-forma? c. 16%
* 6.0% NPE ratio, flat g/q vs. 12.9% in March 2023
Capital Payout accrual* Payout accrual*
* 68bp Organic capital generation 24b p C. 35%

« 2023 €122m distribution in 50% Cash - 50% Buyback* on 35% assumed payout for FY2024

1] Based on normalized profit after tax over average TBV; Calculated after deduction of AT1 coupon payments; Adjusted excluding capital above management target, 2| Earnings per share; calculated after deduction of AT1
coupon payments; Based on normalized profit after tax, 3| Pro-forma for remaining RWA relief from NPA transactions including mainly Gaia and Skyline, the transaction with UniCredit and the pending synthetic securitization. 4| 4 ALPHA
Subject to regulatory approval @ SERVICES AND HOLDINGS




Constant profitability improvement during business plan horizon

.,

guts

NN

2024

Total Revenues (€ bn) 2.1 c.2.1
Cost-Income Ratio 40% c.40%
Cost of Risk 82bps c.75bps
ROTE! 12.9% c.13%
Normalised EPS? (€) 0.32 c.0.31
Tangible Equity (€ bn) 6.4 c.6.6
FL CET1 Ratio 14.3% c.16%

c.2.2

c.37%

c./Obps

c.13.5%

c.0.33

c.6.9

c.16.5%

c.2.3

c.37%

< 65bps

>149%

>0.35

c./.3

>17.5%

1| Return on Tangible Equity; Based on normalized profit after tax over average Tangible Equity; 2023 - 2026 figures are calculated after deduction of AT1 coupon payments; Adjusted excluding capital above management target, 2| Earnings per share; 2023 —

2026 figures are calculated after deduction of AT1 coupon payments
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Buyback application reflecting return on current market value

FY 23 Ql 24 FY 24E FY 25E FY 26E

EPS? 0.32 0.09 c.0.31 c.0.33 >0.35 c. 5x PE# (2024-2026 average)

ROTE? 12.9% 13.5% c.13% c.13.5% >14% c. 0.5x PTBV* (2024-2026 average)

Assumed payout? 20% 35% 35% 50% 50% c. 30% of Market Cap* assumed distribution over 2024-2026
FL CET1 Ratio 15.9%° 16.2%° c.16% c.16.5% >175% c.40% of Market Cap#in excess capital by 2026
Sustainable earnings underpin value creation Expanding capital buffers enhance remuneration capacity

v" Well positioned for lower rates: loan & securities volumes, « Retained earnings well above RWA growth

lower net interbank position

_ _ Improved capital allocation following deal on Romania
Leveraging franchise strength to grow fees

Positive jaws improve operating leverage Further RWA optimization through synthetic securitizations

v
v
>

Profitability expanding over the period reaching 14% » > €1.5bn capital above 13% target by 2026

profit after tax over average Tangible Equity after deduction of AT1 coupon payments; Adjusted excluding capital above management target, 4| Based on closing price as of 15/05/2024, 5| Pro-forma for remaining RWA relief from g @ ALPHA
NPA transactions including mainly Gaia and Skyline, the transaction with UniCredit and the pending synthetic securitization, 6| Expected Rate or Return = profit equivalent to buyback EPS enhancement over buyback amount. SERVICES AND HOLDINGS



Outlook for operating excellence enabled by work on HR and Digital

Business plan Cost-Income evolution (Group, %) HR and Digital as drivers of growth and efficiency
39%

W Sales ’ Digital products expanding catalogue and enabling continued
growth in sales and revenue diversification
—— >
) 0 - - . . .
J % c.1.4% c. 37% m Productivity gains } Upskilling, rgskllllng, engaging and incentivizing our
~—— employees increases output
7T T~
( N\
~ —_— - /
IT investments } c€460mn of planned investments in IT and Digital to increase
efficiency, modernize and generate revenues
c.3.0%
- . Optimize FTE deployment via change in operating model,
‘ ‘ Efficiency gains ’ offsetting inflows, wage inflation and incentive aligned rewards
Cost-Income Revenues Costs Cost-Income
FY 23 FY 26E

7 ALPHA
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Constant progress through our three HR pillars

Redefine roles and capabilities of Attract and Grow Cement high
Enabling HR talent performance culture
business | Introduced 20 new roles and allocated 10 HR | | +187 new hires dedicated to | | New combined variable plan. |
transformation Business Partners for all Bus. front facing and digital teams New talent and retention scheme
Digitalization and automation of HR function Alignment with Business Plan KPIs
Invest in learning Promote flexible Develop employees with Develop strong
Maximizing career paths transferrable skills succession pipeline
employee
potential and | +61% Training hours | | Dual career paths with skill- | | Established 14 job families | | Designed new Talent identification |
mobility +152% Training based roles. Organizational enabling internal mobility across framework and senior
enrollments levels reduced from 13 to 7 entities, creating unique job profiles management succession plans
Embed new Purpose Enhance Diversity, Develop employee
Build & streng and Values Equity and Inclusion communities
employee value Z | 39 Initiatives in progress, 18 Champions | | New DEI strategy implemented & | | Expanding cross-functional |

proposition Alpha Way Soft Launch: pioneers meet ups incorporated in performance management. Communities of Change to 4
Top 500 Webinar — cascading to change agents 4 new female empowerment programs

8 ALPHA
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DiGITAL

FiINANCE
Continuous improvement in key digital metrics
Key Achievements since 20221 Investor Day KPlIs
® +37% Digital Sales Items in Q1 YoY e o oz S e
Digital Sales 19% 23% 25% e 25% l‘
o+
70 New Digital Products & Services launched, \ Daily Banking
Digitalization? 65% 82% 83% — 90%

° +350 Digital Journeys redeS|gned&Iaunched ; /-/
¢ 22 New Advanced Analytics & Al models ’?V Active Ufﬁﬁn 1 y 6 1 y 7 1 : 7 — 1 y 8

% Digital Sales | Q1 24 Production

4 )
97% 54% 70%

Consumer Loans 78%

Prepaid Cards

Term Deposits

Transaction Individual Business

Credit Cards penetration? \_ Client penetration25 %

Debit Cards

1| Refers to the last 15 months; 2| Referred to end of period snapshot; 3| Subscribers (Individuals & Businesses) with 3month login; 4| Txs through web/mobile/ATM/APS over total; 5| Digital 3month active over total “addressable” 9 @ glz'r;'i'fl‘k:es AND HOLDINGS



Key Digital Launches | myAlpha Vibe

Full launch Q4 2023

Pocket money for teenagers
aged 15-18

2 available packages

e 1 child — 1.99€/month
e 2-4 children — 2.99€/month

DiGIiTAL
FINANCE

Cards to date?

DISTINCTION

**i .

] : P w
7 AWARD W 4 NATIONAL
W WINNER ™ AWARDS 2023

Note: Data as of March 2024 10 @ ALPHA
SERVICES AND HOLDINGS




Our partnership with UniCredit is getting operationalized

Romania total assets market shares (Dec-22)

Joining forces in Romania by combining respective subsidiaries in 12% | |
Merger - . 9%
. . the country to capitalise on the very favourable geopolitical and @ 3%
in Romania -
economic outlook for the country and create a Top 3 player
Pro forma 1) OUniCredithk“ ALF'HABANK 1)
Entering into a commercial partnership in:
_ — asset management and specifically mutual fund distribution @ ALPHALIFE Onemarkets
Commerc!al — bancassurance, whereby UniCredit would acquire a majority . -
partnership equity interest in AlphaLife supported by a long-term distribution joint venture distribution agreement

agreement and
— cross-border referral partnerships

Shareholding of Alpha Services and Holdings

Offer.to To underpin its commitment to the partnership, UniCredit has acquired the # UniCredit
slegliine Hellenic Financial Stability Fund’ stake in Alpha Bank ' 10%
HFSF’s stake

Free float
90%

Source: Company information, National Bank of Romania 11 @ ALPHA
SERVICES AND HOLDINGS
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Q1 2024 Group Profit & Loss

Profit & Loss

(Romania in Discontinued ops) Ql Q1 yoy% Q1 Q4 qoq%
2024 2023 change 2024 2023 change
(€ mn)
Net Interest Income 420 383 10% 420 439  (4%)
Net fee and commission Income 96 82 18% 96 99 (3%)
Trading & Other Income 43 17 43 30 44%
Operating Income 560 482 16% 560 568 (1%)
Recurring Operating Expenses (200) (206) (2%) (200) (194) 3%
Extraordinary 3) 0 (3) 5
Total Operating Expenses (204) (205) (1%) (204) (189) 8%
Core Pre Provision Income 322 269 20% 322 353 (9%)
Pre Provision Income 356 276  29% 356 379  (6%)
Impairment Losses (63) (74) (15%) (63) (90) (30%)
Profit before income tax 289 202  43% 289 276 5%
Income Tax (85) (60) 42%  (85) (79) 7%
Impact from NPA transactions?,
discontinued operations & other 7 (32) 7 (75)
adjustments
Reported Profit after income tax 211 111 90% 211 121 75%
Normalised Profit After Tax? 222 162 37% 222 216 3%

Reported Profit After Tax

€211mn
€191mn €188mn
Q123 Q2 23 Q323 Q4 23 Q124
Normalised Profit After Tax?
oo o)
B %=
€216mn €222mn
€208mn
€195mn
€162mn
Q123 Q2 23 Q323 Q4 23 Q124

1] Q1 2024 includes €7mn impact from NPA transactions. 2| Normalised Profit After Tax of €222mn in Q1 2024, is Reported Profit /(Loss) After Tax of €211mn excluding (a) non recurring Operating Expenses of € 1mn, (b) NPA

transactions impact of €7mn, (c) €3mn on other adjustments and tax charge related to the above.

13 ALPHA
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Q1 2024 Group Balance Sheet

Balance Sheet
Mar 2024 Dec 2023 Mar 2023

(€bn)

Assets 74.4 73.7 73.7
Securities 16.3 16.1 14.7
Cash & Cash Balances 4.5 4.2 8.3
Net Loans 36.3 36.2 38.2
ECB balances 4.0 5.0 9.0
Deposits 47.3 48.4 50.2
Tangible Equity 6.6 6.4 5.9
CETL1 ratio (Fully loaded) 14.6% 14.3% 12.3%
Total Capital ratio (Fully loaded) 19.0% 18.6% 16.4%
NPE ratio 6.0% 6.0% 7.6%
NPE Cash Coverage 46% 45% 40%

q/q

0.7

0.3

0.3

0.2

(1.0)

(1.2)

0.2

Tangible Book Value

Group, € mn
| 6.6
6.4
6.2
6.1
5.9
— = = =
Q123 Q223 Q323 Q4 23 Q124

CET1 (Fully loaded)

Group, € bn
4.7
4.6
4.5
4.3
4.2
il wll el =l =l
Q123 Q2 23 Q323 Q4 23 Q1 24

14 ALPHA
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Trends in line with expectations across main P&L items

Net Interest Income
Group, € mn

435 439

420
383

Al

Q123 Q2 23 Q323 Q4 23 Q1 24

Recurring operating expenses
Group, € mn

206 211 207 200

e e e e

Q123 Q2 23 Q323 Q4 23 Q1 24

Net fee and commission income
Group, € mn

91
82 .

Q123 Q223 Q323 Q4 23 Q1 24

101

Cost of Risk?
€mn & bps over net loans

96bps

Q123 Q2 23 Q323 Q4 23 Q1 24

1| Includes underlying impairments and servicing fees

15 ALPHA
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Hedging costs and frontloaded issuance expectedly weighing on NII

Interest Income / Interest Expense breakdown? Performing loan spreads?
Group, € mn Greece, %
3.47%

434 420 3.37% 3979 — Individuals
430 3.18% — Business
397 3.13%

—
3.12%  3.00%

2.94%
2.88%
468 Q123 Q223 Q323 Q4 23 Q124
Performing Loans .
J Deposit costs
Deposit beta? Greece, %
13% 15% 15% 17%
8%
Bonds
Non Performing Loans Q123 Q2 23 Q323 Q4 23 Q124
91 Term Deposit pass-through® EUR, %
Funding & Other (25) (91)
Deposits / &2l (@) 44% 50% 49% 52%
(83) 20% - - - -
Q123 Q223 Q323 Q423 Q124 Q123 Q223 Q323 Q4 23 Q124

1] Q2, Q3 and Q4 seasonally adjusted based on Q1 day count. 2| Deposit beta refers to total cost of deposits in Greece versus 3M Euribor. 3| Time deposit pass through refers to the deposit rate offered to a client over the relevant 16 @ ALPHA
reference rate at the time of offer. 3| Sight - Savings deposits spreads contain MFR methodology modification impact calculation now uses long term curves to take into account the estimated average life of the products SERVICES AND HOLDINGS



Year to date performance reaffirms expected trajectory

Drivers of Net Interest Income evolution (illustrative)

Key driver: - Deposits re-pricing higher + Deposits re-pricing lower + Loan volumes

Other: - Higher wholesale funding costs + Higher loan balances + Structural hedging
- Loan re-pricing + Reinvestment of securities - Deposit balances
+ Higher loan balances + Structural hedging - Wholesale funding

+ Securities growth & reinvestment - Loan repricing (but +ve volumes)

NIl illustrative evolution

Q123 Q223 Q3 23 Q4 23 Q124 Q224 Q324 Q4 24 Q125 Q2 25 Q325 Q4 25 Q126 Q2 26 Q3 26 Q4 26
NIl = 3M Euribor

. . 17 ALPHA
1| Excluding senior notes, 2| End of year value SERVICES AND HOLDINGS



Fees up 18% y/y; growth across all products and segments

€ mn

Q1 23 Q2 23 Q323 Q4 23 Q1 24

I Business credit related Cards & Payments
Asset management [ Other
B Bancassurance

101 99
91

38 35
33

36 33
5.0 5.0 0
0
Q123 Q2 23 Q323 Q4 23 Q1 24
B Retail B Wealth & Treasury [ NPAs
Wholesale International Il Other

18 ALPHA
SERVICES AND HOLDINGS



Recurring costs down 2.5% y/y as lower resolution fund fees and
further optimisations counter the impact from inflation & investments

€ mn € mn

Cost-Income

211
205 207
194 2000
101
102
87
81 69 72
11 ]
36 38 41 42 21 17 18
24 17 17 16
(18) 13 24 15 15 15
Q1 23 Q223 Q3 23 Q4 23 Q124 Q123 0223 Q323 Q423 Q124
Single Resolution Fund General Administrative B Retail B Wealth & Treasury [ NPAs
expenses Wholesale International Il Other
B staff costs I Depreciation

& Amortization

19 ALPHA
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Performing loans up 1% q/q equally driven by Retail and Wholesale

Performing loan book expansion Net credit expansion
Group, € bn Greece, € bn

I-llullllllliiiii

s sl sipisisiselsisis

'lllilllllll

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 20 20 20 20 21 21 21 21 22 22 22 22 23 23 23 23 24

Romania 3.0 3.0 31

(0.4) /

B international @ Greece Individuals B Greece Businesses
¥ individuals [ Businesses

20 ALPHA
SERVICES AND HOLDINGS
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Drop in deposits on AuM conversion for Individuals and repayments &
investment for Corporates. Share of time deposits stable q/q

Deposits evolution

Group, € bn
+1% (2%)
48.4 /,\\\
07 ,, (oo, EE 00 02 473
' =— (0.9)

\:

International 2.8 M
o

Mar-231 Dec-23 Individual Business State International Mar-24

\:

Asset Management evolution
Group, € bn +48% +9%

o7 T TS 17.2 .
=0 (11) =g 0.9 Qo

D
D

11.7
Managed Accounts g 0.7

Equities

Fixed Income

Mutual funds

Mar-23 Dec-23  Additions Redemptions Valuation  Mar-24
and other

Deposit Mix
Greece, € bn

45.8 46.1 45.4
44.5 20 1% 1% 44.0
State 2% 1%
i 0
Time 20% 23% 25% 25% 2504
Core &S/ 75% 74% 74% 74%

Mar-23 Jun-23 Sep-23 Dec-23 Mar-24

1] Excluding Romania and Alpha Life

21 ALPHA
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NPEs flat affected by state guaranteed loans

69bp Cost of Risk in line with guidance

NPE (0.2) 0.0 (0.1) (0.1) (0.0)
formation

Greece, € bn

N -

| State
0.11 ‘guaranteed !
loans |

<
=
=
<
®,
S
Q
©

0.23
0.18 0.18 0.17 0.17 Inflows

Cures &
repayments

Closing
Procedures
& write offs

Q123 Q223 Q323 Q4 23 Q1 24

Cost of Risk
bps (over net loans)
96
7714 74 75 13 13 6o \
5 8 13 11 -t 13 | o/w32bps i
14 . forsale |
58 53 51 70 PPN perimeter
(c.€0.1bn), B
Q123 Q223 Q323 Q4 23 Q124
Servicing fees Securitization expenses [l Underlying
NPE == == NPE ratio
NPE and Coverage % Coverage
Group
45% 46%
40% 40% 41% ___—
— e — | -25bps
7 6% 7 6% e P . ! prlo-forma for :
' oL’ ' sale perimeter !
2% N . (c€0.1bn), |
60%‘ -_—5 0%_\// with negllglble E
' " impacton !
. coverage |
Mar-23 Jun-23 Sep-23 Dec-23 Mar-24

Note: Gross formation including curings, repayments, liquidations and debt forgiveness

22 ALPHA
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Quarterly evolution in Capital

CET1 g/q
% g T T >~
/ \
| 1
| |
| 0.7|% 7777777777777777777 |
_I ””””” L .
| (0.1%) | (0.1%) 0.0%
|
: ,,,,,,,,,,,, 0.7% Organic Capital Generation I ’
I I
|
| . -
| |
Dec-23 " Q124 AT1 ,' Other capital Transactions Mar-24 Mar-24 post Mar-24
« organic PnL / elements dividend pro forma
B e e -7 accrual
RWAs qg/q
%
CEN N4
I N~ v
32.2 32.2
”””””””””””” .
(0.1) (0.5) e— M Credit
3.3 3.3 (0.5)
I Market
O 0.5 Operational
28.5 28.4
Dec-23 Credit Operational Mar-24 Remaining Synthetic
RWA relief securitisations

1| Pro-forma for remaining RWA relief from NPA transactions including mainly Skyline and Gaia, as well as the impact from the Unicorn transaction and the pending synthetic securitisation

23 ALPHA
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Ahead of regulatory requirements with capital buffers expanding

20.9%
17.5%
16.2%
14.7%
12.0%

CCyB\

P2R

a 1.

O-S i

CCB

Pillar 1

25.7%

22.5%

22.5%

2024 CET1 Q12024 CET1 2024 T1 Required Q12024 T1 2024 OCR Q1 2024 CAD
Required 1 1

2024 non-binding Q1 2024 MREL

MREL target

1| Pro-forma for remaining RWA relief from NPA transactions including mainly Skyline and Gaia, as well as the impact from the Unicorn transaction and the pending synthetic securitisation

24 ALPHA
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Uplift from fees and subdued deposit beta sustain profitability levels

Key figures REVENUES /
PROFITABILITY VOEUMES

(in €mm) Q124 Q123 Achange, %
— +€21mn + €0.8bn
Net loans 9,166 9,012 2%
Revenues yly Deposits yly
Deposits 33,193 32,418 2%
+ +
Total revenues 199 179 11% €1 gm n €1 7bn
: . Profits® yly Disbursements yly
Recurring Operating 97) (98) (1%)
expenses
Normalised Profit 71 52 35%
1
Allocated CET1 @13% 878 853 3% OBIGLINGoLI2 RoCET1
+8p.p
Cost /Income ratio 49% 56% (12%)
RoCET1 ratio? 32% 24% 32% 56%
49%

Contribution to Contribution to

Group Revenues, Group recurring

Q124 profits?, Q1 24

Q123 Q124 Q124

11 Return on FL CET1 employed capital at 13% management target. 2I Includes profit after tax from Performing Assets; Based on Normalised profit after tax. 31 Based on Normalised profit after tax 26 @ glE-mchS AND HOLDINGS



Volume growth and RWA optimization lead profitability higher

Key figures REVENUES /
PROFITABILITY VOEUMES

(in €mm) Q124 Q123 Achange, %
— +€22mn (€1.0bn)
Net loans 24,514 23,530 4%
Revenues yly Deposits yly
Deposits 8,531 9,539 (11%)
-+
Total revenues 223 201 11% €2mn €1 Obn
: : Profits® yly Net Loans yly
Recurring Operating (41) (43) (3%)
expenses
Normalised Profit 116 114 2%
Allocated CET1 @13% 1,935 2,092 (8%) COET S INER M FREETE
Cost /Income ratio 19% 22% (13%) | H v
RoCET1 ratio? 24% 22% 11%
Contribution to Contribution to
40% Group Revenues, Group recurring
Q124 profits?, Q1 24

Q124 Q124

11 Return on FL CET1 employed capital at 13% management target. 2I Includes profit after tax from Performing Assets; Based on Normalised profit after tax. 31 Based on Normalised profit after tax. 27 @ glE-mchS AND HOLDINGS



Growth in AuMs leading fees and profitability higher

Key figures REVENUES /
PROFITABILITY VOEUMES

(in €mm) Q124 Q123 Achange, % —
o =5 €5mn @ + €1.6bn
ssets under
Management 17,209 11,658 48% Revenues yly Mutual Funds yly
Total revenues 31 26 21% + €3mn + €4.0bn
. . 3
Recurring Operating (12) (11) 11% Profits3 yly Other AUMSs yly
expenses
Normalised Profit 14 11 32%
COST / INCOME RoCET1!
Allocated CET1 @13% 30 32 (5%)
+40p.p.
Cost / Income ratio 42% 44% (5%) 169%
: 44% 42%

RoCETL1 ratio? 169% 129% 30%

Contribution to Contribution to

Group Revenues, Group recurring

Q124 profits?, Q1 24

Q123 Q124 Q124

11 Return on FL CET1 employed capital at 13% management target. 2I Includes profit after tax from Performing Assets; Based on Normalised profit after tax. 31 Based on Normalised profit after tax 28 @ glE-mchS AND HOLDINGS



INTERNATIONAL

Volume growth leading revenues higher

A
(in €mm) Q124 Q1 23! Achange, %
— + €4mn €0.4bn
Net loans 1,242 1,225 1%
Revenues yly Deposits y/y*
Deposits 3,240 2,791 16%
Total revenues 37 33 12% (€3m n) €002b n
- - Profits® yly Net Loans yly4
Recurring Operating (18) (16) 13%
expenses
Normalised Profit 31 34 (9%)
1
Allocated CET1 @13% 457 412 11% SO 4 INEemIE ROCETL
Cost /Income ratio 49% 49% 1%
RoCET1 ratio? 27% 33% (19%) 3%
27%
Contribution to Contribution to
Group Revenues, Group recurring
Q124 profits?, Q1 24

Q123 Q124 Q123 Q124

1l Return on FL CET1 employed capital at 13% management target. 2| Includes profit after tax from Performing Assets; Based on Normalised profit after tax. 3| Based on Normalised profit after tax. 41 Net Loans and

29 @ SERVICES AND HOLDINGS
. . . LI
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NPAs and Other operations

Non Performing Assets (NPAS)

(in €mm) Q124 Q123 Achange, %
Net loans 1,602 2,314 (31%)
Assets 3,426 4,909 (30%)
Total revenues 15 26 (44%)
Recurring Operating (16) (24) (34%)
expenses

Normalised Profit (29) (42) (32%)
Allocated CET1 @13% 358 596 (40%)
RoCET1 ratio? (37%) (35%) 3%

Contribution to
Group Revenues,
Q124

Contribution to
Group recurring
profits?, Q1’24

(in €mm) Q124 Q123 Achange, %
Assets 20,222 19,874 2%
TBV 1,674 902 86%
Total revenues 54 17

Recurring Operating (15) (13) 20%
expenses

Normalised Profit 18 (7)

Allocated CET1 @13% 530 427 24%
RoCETL1 ratio? 14% (7%)

Contribution to
Group Revenues,
Q124

Contribution to
8% Group recurring
profits2, Q1 24

1l Return on FL CET1 employed capital at 13% management target. 2| Includes profit after tax from Performing Assets; Based on Normalised profit after tax
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Fiscal consolidation, solid growth rates and declining inflation

De-escalation of Public Debt to Nominal GDP, on the back of...
240%

200% 195.0%
172.7%
161.9% .

160% 152.7% 146.3%
120%
80%
40%
0%

2021 2022 2023 2024f 2025f

...resilient real GDP growth rates, outpacing the EA
10
B Greece mEuUro area

8
6 5.6
4 3.4
25 2.6
2.0 -
2 1.4
B — ]
0

2021 2022 2023 2024f 2025f

10

3.0

15

0.0

...thereturn to GG primary surpluses

1.9 2.1 2.1

O'O .
. . -1.1 -0.9
2.0 -1.9
-3.7

-4.5

2021 2022 2023 2024f 2025f

...and inflation developments

9.3
8.4

E Greece mEuro area

26 25
20 21
2021 2022 2023 2024f 2025f

Sources: ELSTAT, Eurostat, 2024 Stability Programme (Ministry of Economy and Finance, April 2024), European Commission (European Economic Forecast, Spring 2024).
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Ahead of regulatory requirements with capital buffers expanding

We continue to set new milestones in our commitment to a greener tomorrow

2019 - 2022 2023 2024 2025
L

Set the foundations for our @ Fully embed sustainability Scale up sustainable finance to
sustainability strategy Q& targets into our Business Plan % achieve full potential

2019 UNEP FI signatory and adoption of 2023 First Greek Bank to join NetZero Banking 2024 Scale up sustainable finance strategy and
Principles of Responsible Banking Alliance complete integration within business and

operating model
9 , Full measurement of Financed Emissions &
2021  1s'UNEP Flreport & targets disclosure science-based target setting Set the foundation to achieve the full value

ESG Governance at Board & Executive level i S ey el o creation potential of transition finance:

65% of staff in first year Become partner of choice to support

_ _ enterprises in climate transition
2022 Climate Risk Management set-up

ESG score introduced for all clients & Convert all Mortgage products to Green
Launch Sustainable Finance Framework Climate Risk Assessment in all lending Loans
decisions Sustainability criteria in all lending decisions

Double the Green Loans penetration

as % of New Disbursements (vs. 2020) Enhancement of ESG proposition for wealth

& investments

Continuous upgrade of ESG ratings

Official PRI <> e " CSR €89 ruance S
membershi ps = Investment e N o= HELLAS UNEPINITIATIVE P ASSOIATION .

OFFICIAL MEMBERSHIPS 34 [E) Atktites ano Hotowes



...aiming to align our Sustainability Strategy with the expectations of our
Stakeholders

[ e a:’m:::::uz_':_wm 15 i
g 4 CO @@ &
Investors

»Net Zero targets
»Gender diversity & inclusion
» Corporate governance

Our response (indicatively):
*Sustainable lending strategy
*Science Based Targets
*Green Bond framework

*Reduction of Bank’s
environmental impact

*Diversity, Equity & Inclusion
*Robust corporate governance

Effective engagement and feedback process

12 Socarim 13 i

Regulators

» Compliance with National
Laws and EU Regulations

»Mitigating Climate Change

Our response (indicatively):

*Climate Risk Management (ECB
guidelines)

*ESG criteria in all lending and
investment decisions

*Risk & Capital Strategy
incorporating ESG criteria and
sectoral transition pathways

*Enhanced disclosures

o B 15

—~

Customers

> Access to finance
»Data privacy
» Sustainable financing

Our response (indicatively):
*Sustainable Finance Framework
*Transition plans for key clients
*ESG-related products & services

*Ecosystem of ESG partners to
support clients transition plans

*Cybersecurity & Information
Security Framework

*|nternal risks & controls

L3 s e
M ¢ & <
Employees

»Gender diversity & inclusion
»Health, safety & well-being
»Business ethics

Our response (indicatively):

*Corporate Purpose & Values
principles

*ESG Academy for ESG training
to all employees

*Equal pay for equal work
*Health equity initiatives
*ESG criteria in remuneration
*Code of Ethics

4 G B i 8:‘:’5’.’2‘:10%:.2“ 12:_513w 16 %ﬁ“‘
MG i X Q Yy,
Society

»Gender diversity & inclusion
»Health, safety & well-being
»Business ethics

»Culture and heritage

Our response (indicatively):

*Alignment of the Bank’s social
impact programs with UNEP FI
PRB impact analysis

*Advocacy for promotion of ESG
issues

*Code of Ethics

*Corporate Social Responsibility
principles

* Support for Culture initiatives
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We set ambitious and measurable Targets...

Setting and achieving ambitious, measurable Targets in line with the Sustainable Development Goals

our Vision Support an environmentally Foster healthy economies Ensure robust & transparent
sustainable Economy and Societal progress Governance
our Align our portfolio emissions to Net Zero Enhance people’s financial health through our Ensure the Diversity and Independence of our
Commitments Mitigate key drivers of biodiversity loss SEMEITY EEnes E@EE] G DITEEEns
Support the transition to a circular economy Proylde an Inclusive and Safe Work Embed sustainability in our Governance
: : : ERCUIET Enhance transparency and safeguard
Achieve Net zero in our own operations Support equal access to Healthcare, Education, business ethics
Culture and Heritage
Our Targets €3 bn >40% 40% Female
@ Total planned sustainable disbursements till Women increase in managerial position Representation in non-executive directors
— 20251
0 ..
Net Zero +20% o o Maiorl'% Independent
g e Increase in young people employment by 5 Members of the BoD
Targets setting within 2024 All Committees Chairs Independent
Zero Financing Limited Financing ESG criteria
To selected activities® To activities affecting health and well-being* Incorporated in remuneration

& risk management framework

. 1 CLIMATE QUALITY GENDER DEGENT WORK AND REDUCED GENDER DECENT WORK AND PEACE, JUSTICE
S us t aln ab | e S ACTION EDUCATION EQUALITY ECONOMIC BROWTH INEQUALITIES EQUALITY ECONOMIC GROWTH 16 AND STRONG
ANDPRODUCTION - V'S /\/ INSTITUTIONS
—-— G
Development (=) \
Goals N

Notes: (1) Through renewable energy sources (RES) and sustainable financed loans (wholesale & retail) (2) For both own operations and financing activities (3) Activities harming species diversity, habitats and waterbodies, 36 @ ALPHA o AND HOLDINGS
Thermal coal mining, Upstream oil exploration or coal-fired electricity generation (4) Activities including gambling, tobacco & alcohol -



... and we consistently meet our Sustainability Milestones...

The Sustainable Finance Framework lays the groundwork for helping the Bank to achieve its sustainability strategy

Mobilizing capital for Sustainable Economic Activities
Prioritizing investments that support environmental sustainability and societal progress

Enhancing Sustainable Financings
Increasing funding for projects that positively impact the environment and community well-being

Reducing Negative-Impact Financings
Actively lowering investments that could harm the environment or society

Comprehensive Sustainability Policies and Procedures
Establishing robust guidelines to minimize our operational environmental footprint

Robust and Transparent Governance
Ensuring accountability in our sustainability endeavours through stringent monitoring and reporting

Impactful Environmental and Social Initiatives
Supporting projects in renewable energy, sustainable infrastructure, and community development

External Review of the Framework™® confirms the Framework’s alignment with international best practicesInternational best practices

37 ALPHA
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... progressing towards the Operationalization of our Sustainability
Strategy...

We are implementing a dual approach to integrating Sustainability within our Business Model and Climate Risk Framework

Top-down
Setting Clear Emission Targets
Commitment to specific, measurable emissions reduction targets, in line with international standards and agreements
Integration into Business Plan
Sustainable objectives integrated into overall business strategy
Strategic
Direction for Develobing Sustainable Products and Servi
. . evelopin ustalnanbie Froducts an ervices
Integrating Ping

Launching green finance products, offering incentives for clients investing in sustainable projects

Sustainability in

: Building capabilities
our operations

and offering Green

Risk Management Incorporating Climate Risks financial solutions

Integrating climate risk assessment into the risk management framework

Employee Training
Comprehensive training programs on sustainable finance and practices

Stakeholder Engagement and Communication
Regular dialogue with stakeholders, transparent reporting Bottom-up
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... and towards achieving our Sustainability Goals

We are witnessing tangible results on our path to Sustainability

Vg

=

EUR 0,8 billion
v' Disbursements to sustainable
loans *
v' Exceeding
target

annual internal

50%
Scope 1 and 2 emission reduction
based on GHG protocol compared
to 2019

12%
Reduction in electricity
consumption

61,25 tn CO, eq.
Was prevented through the
donations of fixed electronic and
office equipment made by the
Bank

Support an environmentally
sustainable Economy

> 300

Corporate and SME clients
assessed via ESG questionnaire

2% / 3%
Green asset ratio - EU taxonomy
alignment (turnover / capex)

100%

Percentage of electricity from RES

21,14 tn of CO,
Emissions avoided by sending out
electronic account statements (e-
statements) to Customers instead

of hard-copy statements by post

W

62%

Women employees at Group level

62%

Hirings of women

23%
Group Hirings in age group 18-25

80%
Employees in Wholesale Banking
Business trained for ESG

41

Training hours per employee at
Group level (Average)

“Astypalaia: smart and

sustainable island”
Grand Sponsor

Foster healthy economies and
Societal progress

45%
Women in managerial posts at
Group level

3,5
Gender pay gap by total
compensation for 90% of
employees

86%
Branches accessible to people
with disabilities at Group Level

52%
Employees in Credit Risk Control
trained for ESG

> 3.000

Women employees patrticipated in
training

“Circular Economy in

Action”
Educational program in schools

38,5%

Female representation at
Board of Directors

62%
Percentage of Independent
Non-Executive Board Members

2

New Board Members adequately
qualified following the collective
suitability assessment

v

Continuous training and
development of Board Members

Ensure robust & transparent
Governance

v

All Committee Chairs are
Independent

2
Female Committee Chairs

100%
Board attendance for Q1 2024 for
both
Alpha Services & Holdings S.A.
Alpha Bank S.A.

v

Independent 3rd party advisor
supporting the Board'’s collective
evaluation and self-assessment

* as per the Bank’s Sustainable Finance Framework
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Our efforts are already reflected in our Ratings.

Corporate ESG
Performance

NATED &Y

I55 ESG[>

SUSTAINALYTICS

Alpha Services & Holdings has achieved Prime Status in May 2023 following dedicated engagement with ISS.
Performance Score improved to 50.83 from 35.79, resulting in ISS Corporate ESG Rating “C”. Improvement to focus
on the sustainability impacts of lending and other financial services/product, which represent the Key Issue Materiality
with the largest weight (35%). ISS also provides QualityScores on Governance, Environment and Social. Scores
indicate decile rank relative to index or region. A decile score of 1 indicates lower governance, environment or social

risk, while a 10 indicates higher risk.
Transparency Level Prime Status

Very High

Rating Performance Score Decile Rank Trend

50.83 2 Prime

Alpha Services & Holdings is assessed as “Low Risk” by Sustainalytics with “18.8” ESG Risk Rating.

Following engagement between the Governance & Sustainability division and the Sustainalytics research analyst team,
the ESG Risk Rating was improved to “Low Risk” (18.8) from “Medium Risk” (20.7). All material ESG issues driving

a Morningstar company . . .
the ESG Risk Rating are now assessed as “Low Risk”.
Low Risk
A4
NEGL Low MED HIGH SEVERE
[+3 [1] 10-20 20-30 20-41 40+
MSCI & | ISS ESG > &) <~CDP o~
B Gender-Equality &~
- L Index 7 ATHEX
FTS E4G OOd // DISCLOSURE INSIGHT ACTION M ESG INDEX
202 202 202 202 2023 2024 202 202 202 202 202 202
2 3 2 3 E:2 E: 2 2 3 2 3 2 3
S:2 S:2
Not
A A v 4 G:3 G:3 v’ scored B C 4 4
Dec 2023 March 2024 yet

=PRI

Memberships

~

ALPHA BANK

ALPHA BANK IS THE FIRST
GREEK BANK TO JOIN THE
(8] Bl \V/S o8 NET ZERO

BANKING ALLIANCE

COMMITTED TO ACHIEVE
NET-ZERO GREENHOUSE
GAS EMISSIONS BY 2050

&L{{-\\
{7 M
W,
EP | PRINCIPLES FOR
EIJNHNCE RESPONSIBLE
INITIATIVE | BANKING

ti‘s:é&"’

Principles for
Responsible

Global Sustain

People| Planet | Profit

) CRR
= gggw

Investment  EAAHNIKH ENQEH TPAMEZON
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Loan and deposit spreads

Net loan balances & spreads

€ bn
324 317 306
298 203
38.2 38.7 38.8
End of 36.2 36.3
quarter v ]

balances ;54 Q2 23 Q323 Q4 23 Q1 24
—O— Group Loans Spread Net Loans

Lending spreads (Greece and SEE)
bps —O— Consumer Credit
—O— Large Corporates

697 679 678 685
o o —9— Mortgages

364 e SEE Loans

04\ - 335 522 319 ~—O— SBL
307———298_ 290 285

T soiT——o— &5 5

309 - ) .

O— —O—— ‘O\O\O

230
228 221 212 205

Q123 Q2 23 Q323 Q4 23 Q1 24

Deposit mix & cost evolution
bps, € bn

264 285 276
% Total
50.2 51.8 52.2 48.4 471
13.0 14.8 15.5 13.0 13.1
37.1 37.0 36.7 35.4 34.1 @
Q123 Q2 23 Q323 Q4 23 Q1 24

—O— Group Deposits Spread || Time Deposits

Deposit spreads (Greece and SEE)

b
PS 321

318

168 NN S

166 162

Q123 Q2 23 Q323 Q4 23

Q1 24

[__] core Deposits

—O— SEE
—O— Sight & Savings
—O— Time Deposits

Note: Lending Spreads are revised backwards and recalculated on interest bearing loan balances vs. net balances before.
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Operating Expenses

Group, € mn Q124 Q123 yoy% Q124 Q423 goq%

Staff costs (87.3) (83.3) 4.8% (87.3) (83.7) 4.2%

General Administrative

0, 0,
expenses (71.8) (85.8) (16.2%) (71.8) (68.9)  4.3%

Depreciation and

9 0
amortisation (41.3) (36.5) 13.4% (41.3) (41.8) (1.2%)

Recurring Operating
Expenses

Extraordinary costs (3.2) 0.0 (3.2) 5.4

(200.4) (205.5) (2.5%) (200.4) (194.5) 3.1%

Total Operating

0, 0,
Expenses (203.7) (205.5) (0.9%) (203.7) (189.1) 7.7%

Employees ¥
Greece 8,147 7,354 7,503 5925 5940 5958 5761 5760 5678 5705

VSS Gr
-523

Albania
VSS Gr -410
-836 Cepal

“EE VSS Gr

-550
11,314 10,530 10,528
8,529 8460 8,447 8228 8206
6,138 6,180

Dec Dec Dec Dec Dec Mar Jun Sep Dec Mar
2018 2019 2020 2021 2022 2023 2023 2023 2023 2024

Recurring Operating Expenses evolution

€mn
206 211 207 194 200
81

83 85 84 87 Staff costs
General

86 Administrative
expenses
Depreciation

36 & amortisation

Q123 Q223 Q323 Q4 23 Q124

Branches ‘ﬁ‘

Greece' 443 394 336 313 284 280 273 267 265 265

629
581
520
465 431 426 419 413
279 279

Dec Dec Dec Dec Dec Mar Jun Sep Dec Mar
2018 2019 2020 2021 2022 2023 2023 2023 2023 2024

1| Includes corporate and private banking centers. 2| including sabbaticals. 3| Dec 2023 does not include Romania
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Alpha Bank Group

(€ mn)

Net Interest Income

Net fee and commission income
Income from financial operations
Other income

Operating Income

Staff costs

General Administrative Expenses
Depreciation and amortization
Recurring Operating Expenses
Extraordinary costs

Total Operating expenses

Core Pre-Provision Income
Impairment losses
Other items

Impairments & Gains/(Losses) on financial instruments, fixed
assets and equity investments

Provisions and transformation costs

Share of profit/(loss) of associates and joint ventures
Profit/ (Loss) before income tax
Income Tax
Profit/ (Loss) after income tax from continuing operations
Impact from NPA transactions
Profit/ (Loss) after income tax from discontinued operations
Other adjustments
Profit/ (Loss) after Income tax

Net interest Margin (NIM)

Q12023

383.5
81.6
7.6
9.3
481.9
(83.3)
(85.8)
(36.5)
(205.5)
0.0

(205.5)

268.8
(73.9)
(0.8)

(0.9)

(0.1)
0.3
201.8
(59.6)
142.2
(23.5)
19.7
(27.3)
111.2

2.02%

Q22023

396.6
90.8
24.3
12.3

524.0
(81.3)
(91.2)
(38.4)

(210.9)

(5.0)

(215.9)

288.8
(71.6)
(2.4)

2.1)

(0.6)
0.3
234.2
(65.5)
168.8
5.2
22.4
(4.9)
191.4

2.16%

Q32023

434.7
100.9
(13.0)

12.0
534.5
(85.0)
(80.9)
(40.7)

(206.6)

0.0

(206.6)

340.9
(72.8)
9.9

9.6

0.2
0.0
264.9
(74.5)
190.4
2.1
17.7
(22.1)
188.1

2.36%

Q4 2023

438.7
99.2
20.6

9.7
568.2
(83.7)
(68.9)
(41.8)

(194.5)

5.4

(189.1)

353.1
(90.0)
(13.5)

(12.7)

(1.0)
0.3
275.6
(79.4)
196.2
(109.1)
115
22.2
120.7

2.37%

_______________

Q12024

420.2
96.3
37.8

5.7
560.0
(87.3)
(71.8)
(41.3)

(200.4)
(3.2)

(203.7)

321.7
(62.9)
(4.3)

(1.3)

(0.5)
(2.4)
289.1
(84.8)
204.3
(6.6)
16.3
(2.9)
211.1

...............

qoq%
change

(4.2%)
(3.0%)
83.6%

(41.7%)
(1.4%)

4.2%

4.3%
(1.2%)

3.1%

1.7%

(8.9%)
(30.1%)
(68.2%)

(89.5%)
(50.4%)
4.9%
6.7%
4.1%

(93.9%)
42.6%

75.0%

yoy%
change
9.6%
18.0%
(39.3%)
16.2%
4.8%
(16.2%)

13.4%
(2.5%)

(0.9%)

19.7%
(14.8%)

44.8%

43.3%
42.3%
43.7%
(71.8%)
(17.1%)
(89.5%)
89.9%
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Reported to Normalised

Profit & Loss (€ mn) Bridge between reported and normalised profit
Q1 2024 Published Delta Normalised
Net Interest Income 420 420
Net fee and commission Income 96 96
Trading income 38 38
Other income 6 6
Operating Income 560 560
Staff costs (87) (87)
General Administrative Expenses (72) (72)
Depreciation and amortization (41) 2) (43)
Recurring Operating Expenses (200) (202)
Extraordinary 3) 3 0
Total Operating Expenses (204) (202)
Core Pre Provision Income 322 320
Pre Provision Income 356 358
Impairment Losses (63) (63)

o/w Underlying 39

o/w servicing fees 12

o/w securitization expenses 12
Other impairments (2) 2)
Impairment losses of fixed assets and equity investments 0 0
Gains/(Losses) on disposal of fixed assets and equity investments 0 0
Provisions and transformation costs () D
Share of profit/(loss) of associates and joint ventures (2) (2)
Profit/ (Loss) before income tax 289 290
Income Tax (85) 0) (85)
Profit/ (Loss) after income tax 204 205
Impact from NPA transactions @) 7 0
Profit/ (Loss) after income tax from discontinued operations 16 16
Other adjustments 3) 3 0
Reported Profit/ (Loss) after income tax 211 10 222
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Reported to Normalised

Bridge between Reported and Normalised Profit - Quarterly (€ mn) Q12022 Q22022 Q32022 Q42022 Q12023 Q22023 Q32023 Q42023 Q12024
Reported Profit/ (Loss) after income tax 123 115 70 59 111 191 188 121 211
Net Interest Income 0 0 0 0 0 0 0 0 0
Net fee and commission Income 0 0 0 0 0 0 0 0 0
Trading income (72) 0 (69) 0 0 0 0 0 0
Other income 0 0 0 0 0 0 0 0 0
Staff costs 0 0 0 0 0 0 0 0 0
General Administrative Expenses 0 0 0 0 0 0 0 0 0
Depreciation and amortization 0 0 0 0 0 0 0 0 (2)
Extraordinary 0 3) D 3 (0) 5 0 (5) 3
Impairment Losses 25 3 0 0 0 0 0 0
Other impairments 0 0 0 0 0 0 0
Impairment losses of fixed assets and equity investments 0 (0) 0 0 0 0 0
Gains/(Losses) on disposal of fixed assets and equity investments 0 0 0 0 0 0 0 0
Provisions and transformation costs 0 (0) (0) 0 (0) 0 0 0 0
Share of profit/(loss) of associates and joint ventures 0 0 0 0 0 0 0 0 0
Income Tax 19 (0) 26 3) (0) D 0 2 (0)
Impact from NPA transactions 49 167 77 36 23 (5) (2) 109 7
Profit/ (Loss) after income tax from discontinued operations (4) (217) (4) (5) 0 0 0 12 0
Other adjustments 9) 7 (6) 10 27 5 22 (22) 3
Normalised Profit After Tax 132 70 94 102 162 195 208 216 222
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Balance sheet composition

Asset split

€ bn
73.7

Cash
Due from Banks m

Securities

Net Loans [elsi

PPE -0.5
DTA 5.0

Other (incl. HFS) 10.0

Dec-23

74.4
Cash
Due from Banks BEIEH

Securities

Net Loans [&fsne

PPE -0.5
DTA 4.9

Other (incl. HFS) 10.0

Mar-24

Liabilities and Equity split

€ bn
73.7

ECB

2.1 Due to Banks

Time Deposits

48.5

<is)s) | Core Deposits

2.9 Debt securities

7.3 Equity

7.9 Other

Dec-23

74.4

ECB

4.4 Due to Banks

Time Deposits

47.3

<t/24 | Core Deposits

3.3 Debt securities

7.5 Equity

7.9 Other

Mar-24
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New disbursements in Q1 2024

Performing loans New disbursements — per category
Greece, € bn Greece, € mn

Q122Q2220Q3220Q4 22Q1 23Q2 23Q3 23Q4 23Q1 24

Beginning of
21 21 21 21 22 22 22 22 23 23 23 23 24

Disbursements 24 19 20 23 17 20 19 28 1.9
Individuals 60 122 107 133 109 146 118 149 114 112 123 169 187
Repayments 2.4) (1.2) (1.5 (21) (21) (19 (18 @1.7) (1.9

PES In portfolio Business 1,055 1,049 1,431 1,452 2,252 1,766 1,861 2,174 1,614 1,887 1,729 2,669 1,728
00 00 00O 0O 0O 00 00 00 00

sales

HEtEFIOWS to/from 0.0 (0.1) (0.2) 00 00 (01) 00 0.0 0.0 Total 1,115 1,271 1,537 1,585 2,360 1,912 1,979 2,323 1,728 1,999 1,852 2,838 1,915

Other

Movements 00 02 02 (0.2) (01) 04 01 (02) 01

End of period 25.8 26.7 27.4 273 26.9 27.3 275 28.4 28.6

Net Credit
Expansion

10 07 05 02 (04 01 01 11 0.0
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Breakdown of loans portfolio — March 2024

Total Group loans — per segment

€ bn .
Consumer loans Small Business Loans
3% 6%
Credit Cards Mortgages
20%

3%

 er2m

Wholesale Ioar{; . _
69% Shipping loans portfolio structure
€ bn
VLCC (Tankers)

Suezmax (Tankers) 4oy,

10% Containers

11%

Aframax (Tankers)

10% LNG
Product (Tankers) 14%
8%

Group Loans portfolio structure!

€ bn
Other Hoouseholds
20% L
- Administrative and
\ _ support service activities
1%
[ Agriculture
Transportation 1%
Construction

: 2%
Manufacturing Real Estate
Trade 50
9% . Energy
Tourism 8%
8%

D \4 Passenger Vessels
Capesize (Bulk Carriers) *$ ', 1%

9% 4

~

“ 7 11%

—_——_—-

Panamax (Bulk Carriers)
22%

”-’Handysize/Handymax (Bulk Carriers)

Dry Bulk
42%

1| Breakdown analysis pro-forma for €5.2bn of senior notes
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Securities portfolio breakdown

Securities portfolio breakdown
Group, Book value, Mar-24, € bn

T-bills Mutual Funds & Equities

0.8 0.3

GGBs

7.4 78

GGBs portfolio
Group, Book value, € bn

]

______________

Other/ECB eligible

7.4
0.2 FVOCI

Amortised
Cost

| |

Mar-23 Jun-23

Dec-23

Mar-24

* The “Other/ECB eligible” bonds of €7.8bn is broken down to the following

categories:

* €4.1bn other sovereign bonds

* €0.7bn bonds issued by supranationals

* €1.9bn bonds investment grade bonds by other issuers & CLOs

* €1.2bn bonds issued by Greek corporates

Portfolio evolution
Group, Book value, € bn

FVOCI AC

1.4 13 145 14.8
ceBs '[ [ 72
GTBills 0.9 08 b ‘
ECB eligible ‘ =

Other .2 0_2- 1.8 2.0
Dec-23 Mar-24 Dec-23 Mar-24

M GGBs GTBills ¥ ECB eligible Other
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Securities portfolio evolution

Portfolios evolution

Q1 2024 New investments
Group, Book value € bn

Group
% of total
€15.6bn €15.9pn €16.1bn.
14,350 &1 200N N e
~on ' Mod. Duration |
€13.1bn | oY |
on GGBs/T-Bills HQLAs
€10.4bn 44%
€9.9bn 0
€8.7bn Other 55/0
o 37% 87% 88% 91%  92%
€7.0bn 13% 33% 87%

86%
€5.9bn
€5.2bn 0.02%

0%
1% ' I I ECB eligible /
] * Other HQLAs
uh AT 1B 1% gn gy

Dec-16 Dec-17 Dec-18 Dec-19 Dec-20 Dec-21 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24

HTM/AMC B AFS/FvoCl '

1| HTM/AMC: ex Held to Maturity, Amortised Cost. AFS/FVOCI: ex Available for Sale, Fair Value through Other Comprehensive Income
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Deposits flow per quarter

Alpha Bank deposits evolution in Greece Deposits breakdown — March 2024
Greece, € bn

Q2: Q3: Q4. Q1:
€1.4bn €0.2bn (€0.7bn)* (€1.3bn) Time

©0.1) (o 3) (o 3) (o 4) (1 1) (02 1A Core
A Time
Core

Mar-23 Core Time Jun-23 Core Time Sep-23 Core Time Dec-23 Core Time Mar-24

Alpha Bank deposits evolution in Greece Deposits breakdown — March 2024
Greece, € bn

Business

09 o 09 04 A Busi
usiness
| A Individuals
68%

Mar-23 Bus. Indiv. Jun-23 Bus. Indiv. Sep-23 Bus. Indiv. Dec-23 Bus. Indiv. Mar-24 Individuals

Note: Business deposits include State deposits. 53 @ ALPHA
1] Reflecting the reclassification to HFS of Alpha Life ( -€0.5bn negative impact). SERVICES AND HOLDINGS



ECB Balances and Liquidity metrics

ECB balances

ECB Collateral
= Credit claims

= GGBs & T-bills
= QOther bonds

4.0

Group, € bn
9% over 17% 17% 12% 7% 7% 5%
Total
Assets

13.0

pledged
9.0
TLTRO
5.0 5.0 5.0
Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24

Group LCR & LDR
%

193%

183% 188% 186%
—_—(— ‘_O-\O
16§VO—
—O— LCR
LDR
76% 75% 74% 75% 7%
13.5
13.1
12.3

12.0
B commercial

Surplusl
10.9

I & & & &1

Mar-23 Jun-23 Sep-23 Dec-23 Mar-24

1] Commercial Surplus defined as the difference between Deposits and Net Loans
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Wealth management

Asset Management balances Private Banking
Group, € bn Group, € bn

17.2
15.7

\\\

. . 6.0 % \\§ \,19%

1.9
1.8 1.8

1.7

Mar-23  Jun-23  Sep-23  Dec-23  Mar-24 Mar-23 ~ Jun-23  Sep-23  Dec-23  Mar-24

Mutual Funds B Equities ¥ Deposits Mutual Funds B Fixed Income B Equities
B Fixed Income [ Managed Accounts

Notes: Investment AUMs also includes Equities & Bonds for non Private Banking customers. Private Banking Investment AUMs also includes AB Mutual Funds. Private Banking Investment AUMs does not

55 @ ALPHA
include Alpha Life Mutual Funds. 1) Private banking Mutual Funds totals include Alpha life mutual funds for periods as of 30.9.23 and prior. SERVIGES AND HOLDINGS



Business Volumes

(€ mn) Mar 2023 Jun 2023 Sep 2023 Dec 2023 Mar 2024 % YoY
Group Gross Loans 39,327 39,787 39,883 37,072 37,243 (5.3%)
Mortgages 9,285 9,198 9,132 7,335 7,299 (21.4%)
Consumer Loans 1,564 1,553 1,514 1,253 1,281 (18.1%)
Credit Cards 1,004 1,015 1,029 959 1,023 1.8%
Small Business Loans 2,216 2,187 2,171 2,149 2,104 (5.1%)
Medium and Large Business Loans 25,258 25,834 26,036 25,376 25,536 1.1%
of which:

Domestic 34,915 35,367 35,366 35,719 35,847 2.7%
Mortgages 7,212 7,144 7,098 6,702 6,658 (7.7%)
Consumer Loans 1,264 1,251 1,209 1,183 1,212 (4.1%)
Credit Cards 974 984 996 952 1,016 4.3%
Small Business Loans 2,193 2,165 2,149 2,129 2,081 (5.1%)
Medium and Large Business Loans 23,272 23,823 23,914 24,752 24,879 6.9%
of which: Shipping Loans 2,924 3,005 3,125 3,080 3,007 (2.4%)
International 4,411 4,420 4,517 1,353 1,396 (68.3%)
Accumulated Provisions® (1,135) (1,147) (1,124) (940) (955) (15.9%)
Group Net Loans 38,230 38,681 38,799 36,161 36,316 3.6%
Customer Assets 61,887 64,454 65,053 64,198 64,463 4.2%
of which:

Group Deposits 50,229 51,795 52,331 48,449 47,254 (5.9%)
Sight & Savings 37,191 37,012 36,841 35,465 34,171 (8.1%)
Time deposits 13,037 14,783 15,490 12,984 13,083 0.4%
Domestic 44,483 45,839 46,088 45,360 44,014 (1.1%)
Sight & Savings 34,493 34,371 34,091 33,778 32,671 (5.3%)
Time deposits 9,990 11,468 11,997 11,581 11,343 13.5%
International 5,746 5,956 6,243 3,089 3,240 (43.6%)
Mutual Funds 4,417 4,729 4,821 5,262 6,007 36.0%
Fixed Income 2,128 2,211 2,463 2,825 2,955 38.9%
Equities 4,391 4,932 4,671 6,826 7,359 67.6%
Managed Accounts 723 788 767 836 887 22.8%
Total Private Banking Balances (incl. Deposits) 6,743 7,104 7,192 7,574 8,082 19.8%

1| Include off balance sheet items
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Customer Experience in the center of our digital transformation

350+

Digital Journeys
redesigned & lau

nched

180+

New Digital Journeys under
design

18k

Customers’ comments &
points of feedback used

-

.

Information Architecture redesign

Overview - Version 1
Aoyapiaapol

| )

-~ Ovouo Kopasmopo, Moad, 1BAN, (NakeTc

‘Wiidget Avopée | Evepya

[ Eootn - E£osa
[ o auvodrah J-reweevevenef Evepyomoinan tasiviios hovapo

RIS Mg )

(—{ zronyeia ayapiaauod

(- Nepinadrepa

Kagres

(e evnonts Craapgouats [nése) )

UX Flows

Ul / UX Designs

Dashboard

tasks targots Card Chat

Info

transactions Profile

future top up

current top up settings

Terms &

SheR Conditions

ErtAégre to naxéro mou

KOAUTTTEL TLG QVAYKES TaG

EmiBefauiote to oToLEia TOU
nadol oag

‘||‘ | i
' [ine
ot e

Nixog

Nanadonovhog
Hazpoumiz yEwnonc
03/09/2005

rewpyos

EmBefaivon

Npa vo EKSWEOUNE THV KAPTOL
ToU IandLol cag

Vib'é“
ERNNRRNL
)

@ H edapuoyii wou naibiod

> Zopete yio éxboon Kaptag

To myAlpha Vibe pou

Nikog

+
&

Mpobikn mabion

~

S

Note: Data for last 15 months
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Actively leveraging Al to increase sales and operational efficiency

55 Al models in operation with 22 delivered in last 15 months

17 new ML models
for business development

1.

RM comments
analysis
through NLP?

2.

Customer
feedback
analysis
through NLP?

5 new NLP and GenAl
models increasing efficiency

3.

News
summarization
for Wholesale
clients

4.

Question
Answering on
internal
documents

5.

CV analytics
for candidate
selection

Migration to advanced analytics technologies enables implementation
of Al & Generative Al use cases

P

python

OpenAl

Q1 2024 campaign results ]

Juswabeuew ubredwed patamod-|y

&° 300

vs PY: +12,1%

1M | & +1.7M

£\
vs PY: +134% vs PY: +31,1%

Actions Comms sent Clients contacted
'Q 0 |_
A i ~”» .
22 5.5% 2.2
PY: 4.4% PY: 2.1

Product conversion Campaign Lift3

v' 70% of overall actions fully automated

v' Cross-sell and up-sell campaigns account for
30% of total actions

1| Machine Learning; 2| Natural Language Processing; 3| Campaign effectiveness vs control group
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Significant enrichment in Digital Products & Services offering

Daily Banking
Digitalization

50+ new

digital products & services
launched for individual
clients?

Digital Sales

Items in Q1

~20 new digital

products & services
launched for Business

clients?

® ALerABANK
® A

myAll

11:14Q

ATIOKTIOTE MULOTWTIKN KapTa

Kavete aitnon o€ Alya Aenta kau xwpis
éyypada. EviuEPWVETTE QpEOWS.

X & alphagr

® Ta pavtefou oag

Avtwvia Namnmnda

@ ALPHA BANK
| MposwLKA AEToUpYSE 0ac .

1234 1234 1234 1234

Emopeva pavieBfou

® ALPHABANK

© Exete pn enkarporounpéva
Croxelo - . e AvakaAO e To
LoTWTIKG 6pLo nhoyr 4
¢ { myAlpha Quick Loan
Aev Ba unopmst‘s va e{unnp[m?ms av 1.500€ b A lore
5V EMLKALPOTIOLACETE Ta OTOLXELQ 00,

Adwverlo éwg 5.000€, o€ Alya Aemtd
K xwpls Eyypada.

( ETILKALpoToLon oTotyeiwy

® ALPHABANK

10 louAiou 2022
08:00 - 08:30

Ta éyypada pou

Alpha Bank Bonus Mastercard
(o =]

.

SeeBNEn  Hma Mn: 14:00, 20)

Microcard os
i 500€ ¢wc 5.000€
wg 5.
AcTuvopIK TauTETAT
D Awaloroyntika > SAGg

Ddpkera ‘E€o8a aitnang
30/04/2023

6 éwg 60 pAveg 70€

Z0vbeon

ZtaBep6 emurtokio

e 15% 12%

® ALPHABANK

myAlpha

myAlpha Benefit
Advanced

E€owovopsite &

1 petadopd and GAh

Erov ouvBESEEvD hoyapia

3 petadopég oe GAA:
Ew 5.000€ 0 xdBe

ané vov ouvBeseyévo Aoyo

6 Tdyie EVIOAEQ

Fia mAnpwpA Aoyapiaopin
OpYavIopoUC, e Xpéwon T

3 mAnpwpég Aoyapla

1t pEpOVWHEVEG ANt

Jbebepivou hoyapuaopod

v Kt oeGv

TaPELES Kat OpYaVIoHoUS

Remote e T
Collaboration e it Payrollers Quick Loan
OhokAnpwpéva
il
soaraon | Asoo, sofvaraoss

MyAlpha Documents

Benefit

® APHABANK

myAlpha Benefit

myAlpha Benefit

Premium 10€/ piva
Eowovopeite éwg 21,32€ / priva

v 1 petadopd and GAAn tpdnela

Trov ouvbeBepivo hoyapiaoyd

v 5 petadopéc o GAEG Tpdeleq

<

15 ndyie eviohég

Qupeieg Kat

i TP Aoyapiaoyi K oed
Aoyapiaoyol

OPVAVGHOUS, HE XPEWaN Tow CUVEE:
v 5 T\NPWHES AoVapLAOHGY Kat oethidy

10t pepOVIEVES TANPWILES OE ETaIPELES KOl OPYAVIOHOUG

myAlpha Benefit

1| Data for last 15 months
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myAlpha Vibe

Full launch Q4 2023

Pocket money for teenagers
aged 15-18

2 available packages

e 1 child — 1.99€/month
e 2-4 children — 2.99€/month

DiGIiTAL

> 3 : OOO FINANCE

Cards to date?

DISTINCTION e

/ ; £
. AWARD '\ 5 NATIONAL
W WINNER ™ AWARDS 2023

Note: Data as of March 2024 61 @ ALPHA
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myAlpha Benefit

Subscription-based banking

Standard Package
Launch Q1 2023

2 New Packages

Package management
Launch Q1 2024

@® ALPHABANK @® ALPHABANK 2 @® ALPHABANK

myAlpha Benefit

myAlpha Benefit myAlpha Benefit myAlpha Benefit

Ta nakéta oag

5 = . s )
Evepyd nakéto ( Avevepyd maxéta )
N = 7

myhipha Benefit

Standard 2€ / uiva

@ AmevepyonouiBnke

myAlpha Benefit
Standard 2€/ piva
Budpreres 02/09/2021 - 28/02/2022
myAlpha Benefit myAlpha Benefit myAlpha Benefit © Evepyd Alwnpe evepyomainenc: 21/04/2023
Standard 2€ / piva Advanced 5€/uiva Premium 10€ / uiva
Evepyonoinon: 05/01/2023 5
E§owkovopeite £wg 5,55€ / priva Efowkovopeite £we 12,50€ / priva E€otkovopeite éwe 21,32€ / uiva Aoyapraopée: H piofiosooia pou myalpha Benefit
' ’ Advanced 5€ / uiva
¥ 1 petadopd and GAn tparnela v 1 petadopd and G tpanela v 1 petadopd and GAAn tpdmela ) )
Zrov ouvBebepiévo oyaplaopo Ttov auvBeBepévo hoyaplacps Stov ouVBESEEVD Aoyaplackd < AmpiAiog 2023 o L L
2 L L H i - 30 [ /202
v 1 petadopd oe dAAn tpanela v 3 petadopéc ot GANEC TPAELEC v 5 petadopéc ot GAEC TPAIElEC Meradopd ané GAAn tpanela 11 Ao anevepyonoinong: .23"’3"1-“‘:I 3 3
Ewg 5.000€ n ke pla, eveés EMABag, e kavovu f Ewc 5.000€ n ke picr, evios ENNGSaG, pe kavovud f Ewq 5.000€ n ki picy, eveds ENAGSAS, e kavowid f — Alnua evepyonoinong: 21/04/2023
Hetaypovohoynuévn mpotepaidtnta (6 dueon) kat éfoda petapovohoynpévn npotepatbtnta (6t dpeon) kat éfoda JeTaxpovohoynHEn MpoTtEpaidTTa (Gt Gpeon) Kat E6oda
SHA, |1 and v myAlpha Web ko o myAlha Mobile, SHA, éoa ané to myAlpha Web kat to myAlpha Mobile, SHA, péoa ané To myAlpha Web kau to myAlpha Mobile, Metadopé oe GAAn tpénela 1
ané tov ouvdebepévo hoyaptaoud ané tov ouvbedepévo Aoyaptaopd ané Tov ouvSEBEREVO Aoyapiaops
myAlpha Benefit
¥ 3 nayLleg eVIOAEg v 6 TAyLEG EVTOAEG v 15 ndyLeq EVIOAEQ MANPWHEC e Tyt Eviohd 243 Premium 10€ / piva

M MAnpwhA Aoyaptacuiv kat odethiv o exaipeleg kat
OPYAVIOHOUS, i€ XPEWAN Tou GUVSESEEVOU AoyapLaoHos

<

2 TANPWHEG AoyopLacpwy Kat opeAwV

1@ HEHOVWHEVEG TANPWHES OE ETQLPEIEG KAt OPYavIOHOUG

Mo rAnpwiA Aoyaplaca@v kat odetdv ot xatpetes kat
0OPYaVIOROUG, € XPEwoN Tou GuVBEBEEVOL AoyapLachol

v 3 MANPWHEG AoyapLacuwy Kat opehwv

Mt pepovwpEVes TANPWHES OE ETQUPELES Kt OpYaVISHOUG

M TAnpwhA Aoyapiaciv kat odEAWY OF ETapeles kat
OPYIVIOHOUS, HE XPEWON TOU GUVBESEREVOL AoYapLagoy

v 5 TANPWHESG AOYOPLACHWV Kot OPENWY

Ta PEHOVWUEVEG TANPWHEC O ETALPELEG KOl OPYaVIOHOUS

MEUOVWHREVES TANPWHES
C——

© AxupuBnke n evepyonoinon

Aitnpa anevepyonoinonc: 29/04/2023
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myAlpha Quick Loan Payroll & Counter-Offer

Payroller Quick Loan Derivative
(Launch 30/06/2023)

@® ALPHABANK

AvakaAUte to
myAlpha Quick Loan

Advelo £wg 5.000€, oe Aiya Aemtd
Kat xwpig éyypada.

>70% of Quick Loan A
production?! since
launch =

Mocd

500€ ¢wg 5.000€

Aldpkera ‘E€oda aitnong

6 ¢wg 60 prveg 70€

StaBepd EMTOKLO
15% 12%

Counter-offer functionality

(Launch 25/07/2023)

@® ALPHABANK
Acite v npotaoh pag pe Baon
TQL OLKOVOULKA 0QG

Mo va €xete XapnAotepn 560n, HEWWVOUUE TO
00O Kal KpaTape (dia tn dtdpkela

Zag npoteivoupe

MNoco

2.400 €

Alapkela

24 pnveg

Evbewtikr pnviaia 56on

195,11 €

© H véa npotaon woxvet yia 3 npépec. Av oag
evbladépel, unoypadete Yndraxd.

OxLtwpa

O¢Aw To Savelo

4%
Acceptance Rate
since launch?

1| As at Q1 2024
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MicroCard

Gradual launch 26/09/2023
Full launch 29/11/2023

@® ALPHABANK

ATIOKTHOTE TLOTWTLKI KApTO €1 . 500

Kavete aitnon o Alya Aerttd kat xwpls

éyypada. EVAHEPWVESTE QpECW. Cred |t I|m |t

ALPHABARK
9

> 5,500
Issued Cards

1
MioTwTtiko 6pLo Ertidoyn to d ate
1.500€ and 4 képreg

B ALPHABANK

Mota moTwTiKN Kapta BéAeTe;

ALPHA BANK

Xproweg TAnpadopicg

v H enloyd pou )

4 Credit Cards + Payroller offering

B ALPHABANK

ALPHA BANK
bonus

3.000 nédvros Bone

tyf) o

Xprioweg mAnpodopiss

v H endloyi pou

Mota ToTwTIKA Kapta BéAete;

® ALPHABANK

MNota ruotwrtikn Kapta BéAete;

AEGEAN »

Merarponsd tw
Hio

Npovépua ot tafld
AEGEAN

Xprowyeg TAngodopisg

(v Hendoyfipou )

® ALPHABANK

MNota ruotwTikn Kapta BéAete;

30 Affinity euros, 6ipo pe T
ey ayog TaoTApeTa
tou opihou Zara

Affinity euros and

Awpedv ouvpopr v 1

opr} et Tov nplito

Xprowyeg TAnpodopiss

[ v Hemdoyipou )

1| As at Q1 2024
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Salary and pension account — Alpha Payroll

Launch 16/09/2023

All benefits after
1st salary installment

Through Mobile
and Web

Aoyapracpog Alpha
MuwoBodooia

AnohapBavete mpovopa yia 600 £xets ) odoSooia T
ouvraZn oag otnv Alpha Bank. O Aoyaptaopoc sivar
TPEXOUHEVOS KOt PTIOPELTE VX TOV XPNOLUOTIOLELTE Y1a OASG
TUg KABNUEPWVES CUVAAAGYES GOE, OTIWG TANPLIPES KOt
PETAPOPES. AVOLYETE TOV ADYQpLOCHO QpECWE, XWPIS

@® ALPHABANK @® ALPHABANK

Alpha MigBobooia

Noyapracpog Alpha MwoBobooia

Exete mpovopLa yia 600 AapBavete tn @
HwoBobdooia f tn olvtagh oag
otnv Alpha Bank.

Avoiate tov Aoyaplacpod

MpovopLa pe tn proBodooia ) Tn clvraln Alpha Mw6obooial

IBAN L_.
GR438E97R8EWR7EWR789WER789E ul

Avtypadere tov IBAN Tou Aoyaplaouod and £66 yia va tov

oteihete oTov epyodoT A Tov ouvtagiobotikd dopea oag,
EXTITWGOELS KaL TIPOCQYOPEG AUTEPO ETILTOKLO

Képta yia ouvahAayég and tov Aoyaplacud

o

~——  Néaypewotkr kdpta
F=)  enndte avuivrou Bidete ke

OUVBEQTE TN e TOV AOYapLIOHO.

R e EKMTWOELSG
Amnapaitnreg mpounodéaetg "
KOlL TPOOCQOpPE
P ¢ PES @ Kdpta nou 1én éxete
T€ MUOTWTLKES KAPTEC, Katavodwtikd Sdvela, é ZuvbEate onowadinote evepyn YPEWOTIK 1)

s P ; TuoTwKr kapta oag Alpha Bank
oteyaotikd ddveta, aobdheteg kat dAAa

Zaolvio noUle ek det @ Mobvo oto myAlpha Web: 3to pevol
NG KAPTOG, MATHOTE K AEMTOHEPELEGH.

% Kohbtepo emutdkio

3,300

Accounts to datel

Web

1| Asat Q1 2024

65 ALPHA
SERVICES AND HOLDINGS



Digital Channels Connectivity with Campaign Systems

Offering personalized communication in our Mobile & Bonus app, by connecting our campaign Systems

Mobile app: 8 different sections for in-app

messages

Deeplink: Users click on the banner/image/video and are
directed to a specific section inside the app (e.g. 1st
page of myAlpha Quick Loan).

Open URL: Users click on the banner/image/video and
are directed to a specific web page in alpha.gr.

Phone Dialer: Users click on the banner/image/video and
the dialer opens allowing users to call a predefined
number.

Bonus app: Simple push notifications

T —

900000

Aegean Bonus Visa
Credit Xmas Promo

Motwtikr kdpta Aegean

ATIOKTIOTE KOt EVEPYOTIOUIOTE VEQ KApTa
£w6 31.12.2023 kat pneite og kKAfpwon yia
10.000 pika o€ 10 Tuxepol kaBe pépa.

Direct users to the 1st page of
the new credit card flow inside
the app in order to start the
application.

Audience: 70K

Inactive accounts

X

. ALPHA BANK

EvepyormoLiote Tov
Aoyaplocpo oag
ue éva click

Targeted banner to users with
inactive account(s) at the

“Accounts” section that encourages

them to activate their account(s).

Audience: 190K

myAlpha Quick Loan
promotion & Lucky draw

KepoloTe e o
myAlpha Quick'Loan

Me kdBe véo Savelo Ewe 31.12.2023
unaivete o KAnp®ON yia dwpa os 30
TUXEPOUG.

Aeite pha.gr.

A full-screen image at the front page

that directs users to the 1st page of

myAlpha Quick Loan inside the app
in order to start the application.

Audience: 80K
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Remote Customer Collaboration

Diverse set of journeys

N

EW_”J ®_ EZ2E digital
ONLINE Start remote,

complete online

Start online,
complete in branch

Start in branch,

complete remotely
OFFLINE
PaN &

=

Full sale in branch

A unified cockpit for

Appointment booking

@ Ta parvtefail o,

If | Avtwvia Manmd
4 ' H EpnowtiEr] B TeLaaE oo

Emakbrnon 3 To peecePod pou ¥

NEo PavieBou

Npoalnkn Aoyww (1/3)

pLoapoi Kaptes dapakry,

Bdrey

MEQ KT Turd Bde

Meén oreynoTikd Sdveln
auayeipuon f Akkoy) op Sdued pou

PUOBpwEn opelif Savelow pou £
uneypagn ougfaarng

>35K appointments booked online per month?

Video banking

1148

® Ta pavtefol oag

- 2\ Avtwvia Narmd
H TipoowTLkr) AELtoupyos oag

Emtdpeva pavtefou

@ Exete pn emkatporiounpéva
otolyeia

Agv Ba prmoposte va eEunnpetnBelte av
Sev EMKALPOTIOLOETE Ta orotyela oac.

( Ertikaipottorion ototxeiwy )

10 louAiou 2022
08:00 - 08:30

]

D Awatohoynuikd >

Document exchange and signing

@® ALPHABANK

Ta éyypada pou

Alpha Bank Bonus Mastercard

Seefhfn  HpfwaAding: 14:00, 20/04/2023 O Q0

I€ EKKPEPOTNTA

Iuppaocn Alpha Bank Bonus Mastercard

iy Mg

14:00, 20/04/2023

Npos, unoypad

C Yroypagr

OAoKAnpwHEVR

Npoovppartiki Evnpépwon
(Tunonownuéveg Eupwnaikég NAnpodopieg
Karavadwtikeg Niotng)

Hifvla keagdipaong Hy/via ohoxhpwang

30/01/2022 14:00, 20/04/2023

Anobextd

|«

® ALPHABANK

Ta éyypada pou

Alpha Bank Bonus Mastercard

TeefiNEn  Hu/va Méng: 14:00, 20/04/2023 [ol=]

I EKKPEROTNTA

ACTUVOULKF TaUTOTHTA

Hifvia Adéng

30/04/2023

Mpog unofahr

Avepdote Ta apyeia oag

toveat péxpt 3 apyela
ypabuiv {.png, Jg, jpeg

OAokAnpwpéva
2OuBaon Alpha Bank Bonus Mastercard 4

Hufvia xerrayiprong Hyy/via ohokhpwang

30/09/2022 14:00, 30/04/2023
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Simple Imports for Business

Launch 02/2023

New features:

U Up to 500K € equivalent

(from 50K € equivalent)

U Non-SEPA
* Non-EU
* OUR charges
» Foreign currency

ALPHA BANK myAlpha Web DEMO

4

E =2 e @ g <

Emokonnon  Metadopéc  Mnpupés  Epyooist Moyapoopol  Xopnwioel,  EmevGUOEL

Merobopéc  Ovpstagopés pou  EmovehopPovopsveg lotopwd  Exepspusic

Alpha Bank Evtog EAAaSog Extog EAAGSog Web FX ELooywysg

®©

Kapreg

=

‘Eyvpada

Yrmpeoisg

MpaypoTtonoEiots ANAES EL0aywyEC Twpa kol £kt EE. os Eupw kol ZEvo Nopwopa (ywplc petatponn cuvalhdypatoc) péxoL o wedtyuo twy £500.000, @
Sropopdwvovtag kataAAnAo To opLa TG cuvBpopnc oog (OpLo pepovwpévnc ewoaywyng & Hueproo dpuo petadopuv) oto Katdotnua EEUnnpEtnong cog.

Tomog kivnang: @ ExBoon eviohric mpog dhAn Tpdmela

(O Niotwan Aoyapuaopod Alpha Bank

AT AOYOpLOOUG: ( E

[EvToAEng)

Erthoyr] omd mpodik: @ Mo O O

Npog:

¥wpa MopodrTTTpLS TpamEnC:

Kuwéikog mopadnmrplac tpamelne (BIC CODE):

Ovopartemuvupe / Emwvupio Swoloiyou: (

) o

LAustBuven Swoolxou:

Nopwopa:

Eeobo: @

1 @

P

Mpogih

e @
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bizpay: The simplest way to manage business expenses

« 600 Companies

e 2.900 Issued Cards

Better communication with accounting

Employees and associates easily link receipts/invoices with a
transaction and send them in on the spot. The accounting

This makes for improved cooperation between departments.

Secure transactions

The companies keep track of their prepaid bizpay cards and load
them through the secure myAlpha Web for Business environment.
Also, the bizpay app is linked to the mobile phone of the card
holder.

department receives them on time and is able to meet its deadlines.

bizpay app for Employees

Fevuxric xpong

3782 8224 63100052 B 0724

Wy Company

(@] (Exwoceetc B] [roomen meptoso [na

Ifpepao

12245 ddprion kipTag €500,00

() 11:00 Tkl - €8,00

Néyrry, 1407
() 12:00 Eoniardpio -€10,00
(& 10:30 EonaspLo -€6,00

(& Time Zevoboyeio

Full Control via myAlpha Web Business

Note: Data as of 31/12/2023
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Certificate Issuance for Business

ALPHA BANK myAlpha Web DEMO » % 0 . ALPHA BANK myAlpha Web DEMO = % O
@ALPHABANK myAlpha Web DEMO = % 0
= . B o e 9, | & o
2> & E ¢ ¥ a B 2> & ! E & K & 7 ,
O i Emokdmnon  Metadopés MAnpwpés  Epyacles Noyapiaopol  Advewa  Emeviioeis  Kaprec  Eyypada Yrnpeoles  MpodiA =) oy "] od lﬁ @ E
Emokémnon  Mexadopés  MAnpwiés  Epyaoleg Novapiaopol  Advew  Emevbloes  Kapres  Eyypada Yrnpeoies  Mpodih k J ~ b s >
o Emokénnon  Metagopés  MAnpwpés  Epyaoies Aoyapuaopol  Advew  Emevsioes  Kapres  Eyypada Ynnpeoles  Mpodih
- — T ) o) Aot Befaboes  Aucuohoyui  Wniakés unoypadec 2
Bauboer A Wi é
ST g it e — Ao epabenc  Smolomud Wroumdsumoliaes © 0
° .
o sautnbuen
koo véa Beaiwang o]

Znriote ™ PePaiwon nov xpewdleoTe ywa Ty enyelpnor oag ko kateBaoTe T NAEKTPOVIKA O MOAG Alya AEmTTd, Wik va TTATE OE XatdoTnpa.

EkSoon BeBaiwong péoou unoloirou [ Yrobewya Befaiwong Bepaiwon Unapgng Aoyaplacpold
i A & 2 a Inopeite eny 0! MOTE AOYapLIo O XwpL aa kaL akiveo Aoye 0
Eibog BeBaiwong ( ] @ Tuvéxea Enihé£Te ToUG AOYaPLACHOUG Ka TV Ypovixr] TepioBo ou BeAete va ekbioete efaitwan s S SRR Sl RS s Gt S s SR S

Noyapiacyés BeBaiwong ( E vapiaoy °>

T D)
O BeBatioelg yia v enuyelpnor oag

Kéovos Befaiwonc: 7,00 cupd

Xpowi nepioBog Cw M/EEEE CE) Aoyapiaopse xpéwong: Q Nayapion] D)

Huepopnvia awrparog Eisog BeBaiwong

29/12/2022, 14:35 Ynapéne Aoyapiaopol GR1211101-01-203-2293424 @ email @ por

Kootog Befaiwong 10 evpe
22/02/2022, 14:35 Mégou unoholnou GR1211101-01-203-2293424 @ email @ por
10/01/2022, 14:35 Mégou unoholnou 5 Aoyapiaopiv email (@) poF

* Average account balance Certificate launched in March '23 (80 per month)
+ Account ownership Certificate (Account IBAN) launched in April 23 (140 per month)

Certificate Issuance

Note: Data as of 31/12/2023 70 @ sznv?bzs AND HOLDINGS



myAlpha Documents for Business

Case-based MAD
Launched in July 23

 Tap-to-accept
« Digital Signature

« Documents upload by
the customer

 Real-time notification
regarding pending
document

Customer initiation
Launched in December

ALPHA BANK myAlpha Web DEMO

E

E P & =2 E 9 ¥ & B

LR ]
Emwokomnon  Metadopég  NAnpwpég  Epyaoieg ANoyapuxopol  Advela  Enevbloelg  Kapreg Eyypada

Armrpoma. Befoumoeg Mkmohoynmmed  Wnduoxés unoypades Tupohdya

Seefihfn (1)  OhokAnpuwpéva”  Axupwpéva®

.

(© Amnpara
Avolypa eToupLkol Aoyaplacpol
ZeefEMEn  Hp/via Migng: 30/09/2022
Av elote b kaToxos syKekpUEVOU MoTonowTwol nAsktpovikns unoypadiig anobnkevpévou ot aodain ovokeur (usb)

pécw Cloud unnpeoiag, pnopeite v to Snhboets oty Tpameda kol va unoypadete Ta Eyypadd oog

IE EKKpEpOTNTO

Eyypado Hpfvia Afqdng OhokAfpwan £wg Kodoraon
IouPaarn 22/02/2022 22/02/2022 Npog unoypadii
ACTUVOMLKR TOUTOTITR 22/02/2022 22/02/2022 poc unoBold
OAokAnpwpéva
Eyypado Hpfvia Aqdng Hpfvio ohoxdnpuwong Kadoraon
NpooupPartikrd Evnueépwan [Tumomolypéves [P, - - 3 .
22/02/2022 22/02/2022 Anobexto

Eupwnaikes NAnpodopisg Karavahwtixng Nistng)

Ynnpeoieg Mpodik

© e

Ix6Mo Aertoupyol @)

T
Q Yroypadn @

C Emwolvan apyeiov @

O ror
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Gross organic NPE formation in Greece per segment

Gross formation (Organic) - Wholesale Gross formation (Organic) - Retalil

Greece, € mn Greece, € mn
80 1io 97 56 334 .
o o - J D =
I I n I I (70) (84) (147) (28
(155) (186) 284 (147)
(192) (284) (353)
(254)
(461) (994)
2018 2019 2020 2021 2022 2023 Q2 Q3 Q4 Q1 2018 2019 2020 2021 20222023 Q2 Q3 Q4 Q1
23 23 23 24 23 23 23 24
Gross formation (Organic) - SBL Gross formation (Organic) - Mortgages Gross formation (Organic) - Consumer
Greece, € mn Greece, € mn Greece, € mn
111 191 160
B © 10 74 I 32
- n R — 1 = B L e —
0 ® ©® @ = oo g2 B o5 aa e
(155) (20) (54) (65) (95) @) (126) (141
326
(326) 373) (324)
(495)
2018 2019 2020 2021 2022 Q2 23Q3 23Q4 23Q1 24 2018 2019 2020 2021 2022 Q2 23Q3 23Q4 23Q1 24 2018 2019 2020 2021 20222023 Q2 Q3 Q4 Q1
23 23 23 24

Note: Gross formation including curings, repayments, liquidations and debt forgiveness. 73 @ ALPHA
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Auctions and repossession activity evolution

Auctioned properties (Conducted) per quarter

3871 = During 1Q 2024, the Bank continued with its disinvestment strategy through the
completion of €16,5mn REO sales in Greece and €0,8mn in Cyprus and SEE.
Sales in Greece included both commercial as well as residential assets
= Project Skyline, is the largest open market real estate portfolio transaction in
Greece in recent years, comprises of 573 assets of multiple types, including
1.344 offices, commercial real estate, residential and industrial/logistics assets, with a
749 gross area of c. 500,000 sg.m.
40%
n 236 199 274
429} 12691
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Q1 2024
unsuccessful - % of successful over conducted auctions
REO portfolio evolution (entries/exits) — Greece
€mn
€0.8bn 40 €0.8bn 9y €0.7bn €0.7b
——————— . 45 -fbn €0.7bn
,,,,,, | C— = | e I 1|8 N : €O.7bn
o8 61 -46 52 16
€0.5bn
|
224 '
REO Acquisitions Sales REO Acquisitions Sales REO Acquisitions Sales REO Acquisitions Sales REO Acquisitions Sales REO Expected REO
Portfolio Portfolio Portfolio Portfolio Portfolio Portfolio Skyline Portfolio
31.12.19 31.12.20 31.12.21 31.12.22 31.12.23 31.03.24 Sales 31.03.24
adjusted
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Detailed overview of Alpha Bank’s asset quality by portfolio - Greece

(€ bn)

Gross loans

(-) Accumulated Provisions

Net loans
NPLs

NPL ratio
NPEs

NPE ratio
NPL collateral
NPE collateral

Coverage ratio

NPLs

DO Collateral

DOCash

(+) Forborne NPLs < 90 dpds

(+) Unlikely to pay
NPEs

Forborne NPLs >90dpd
Forborne NPLs <90dpd
Performing forborne

Total forborne

Wholesale
24.9
(0.3)
24.6

0.2
0.9%
0.4
1.6%
0.1
0.3

188%

140%
59%

71%

SBL
2.1
(0.2)
1.8
0.3
15.9%
0.5
26.1%
0.2
0.3

131% 109%

Mortgages
6.7
0.2)
6.4
0.4
5.6%
0.9
13.0%
0.3
0.8

157%
121%

0
5% 64%

129%

69%

NPL NPE

0.2
0.1
0.0
0.4
0.0
0.1
0.0
0.2

Consumer
2.2
0.2)
2.0
0.2
9.2%
0.3
14.0%
0.1
0.1

123%
91%

90%

74% 45%

NPL NPE

0.3
0.2
0.0
0.5
0.2
0.2
0.3
0.7

92%

£9270

67% 29%

NPL NPE

0.4
0.4
0.1
0.9
0.2
0.4
1.6
2.2

2.L%
98% 65%

NPL NPE

0.2
0.1
0.0
0.3
0.1
0.1
0.2
0.4

149%

Total
35.8
(1.0)
34.9

1.1
3.1%
2.1
5.9%
0.7
1.5

62%

117%

87%

71%

46%

NPL

1.1
0.8
0.2
21
0.5
0.8
2.2
3.5
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Detailed overview of Alpha Bank’s asset quality by portfolio - Group

(€ bn) Wholesale SBL Mortgages Consumer Total
Gross loans 255 21 7.3 2.3 37.2
(-) Accumulated Provisions (0.3) (0.2) (0.3) (0.2) (1.0)
Net loans 25.2 1.9 7.0 2.1 36.2
NPLs 0.2 0.3 0.445 0.2 1.2
NPL ratio 0.8% 15.8% 6.1% 9.3% 3.2%
NPEs 0.4 0.5 0.9 0.3 2.2
NPE ratio 1.6% 26.0% 13.0% 14.0% 6.0%
NPL collateral 0.1 0.2 0.4 0.1 0.8
NPE collateral 0.3 0.4 0.9 0.1 1.6
193%
OCollateral 59% 142% 131% 109% 150% 120% 123% . La8ve 117%
Coverage ratio e 1349 71% 57% 4% 87% 0% 6% 92% 28% 63% _
71% 74% 45% 63% 0 97% 64% 85% 26%
NPL NPE NPL NPE NPL NPE NPL NPE NPL NPE
NPLs 0.2 0.3 0.4 0.2 1.2
(+) Forborne NPLs < 90 dpds 0.1 0.2 0.4 0.1 0.8
(+) Unlikely to pay 0.0 0.0 0.1 0.0 0.2
NPEs 0.4 0.5 0.9 0.3 2.2
Forborne NPLs >90dpd 0.0 0.2 0.2 0.1 0.5
Forborne NPLs <90dpd 0.1 0.2 0.4 0.1 0.8
Performing forborne 0.2 0.3 1.6 0.2 2.3
Total forborne 0.4 0.7 2.3 0.4 3.7
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Fully loaded Regulatory Capital

Equity to fully loaded regulatory capital bridge

€mn
Tangible book value / Tangible Assets

(L7100  BEEE. . ~lc

Ordinary Equity Intangibles Tangible DTA deduction Other CET1 AT1 & Hybrids Tier 1 Lower Tier Il Total CAD
Book Value
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Group RWAs and Regulatory Capital

Group Risk Weighted Assets — Fully Loaded
€ bn

| C&0.01bm>
0.1
(0.1) 0.0
Dec-23 Credit Market Operational Mar-24
Bl Credit [ Market Operational

Transitional arrangements - IFRS 9 and B3 DTA
€ mn

Amortisation 2020 2021 2022 2023
IFRS 9 (239) (319) (398) (398)
DTA Basel 3 (39) (39) (39) (39)

2024

(39)

Credit Risk Weights per portfolio

%

100%

48%

.

50%

I

Performing Net NPE

DTA & Tax Credit with CET1 Capital

Total Loan Portfolio

RWA Density

€ bn
CET1 4.7
3.2
Il DTC ‘
IFRS9 2.5 _ DTC 100%
Other DTA RWf
0.7 "~ DTA 250%
Mar-24 Mar-24 RWI
(phased-in)
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Further progress towards meeting MREL Requirements

@ = Further progress towards final MREL targets in a sustainable fashion
Surplus

* No subordinated MREL requirement

€0.7bn
Shortfall = Expect Alpha Bank to continue to be a regular issuer in the debt capital markets

27.96%
25.24% 3.70% 25, 73%
v = MREL ratio as of 31.03.2024 stands at 25.73%, well above both the interim non-
22.51%
binding targets of 2024 (22.51%) and 2025 (25.24%).
Outstanding Debt Instruments
Issuance date Size (€Emn) Next Call Maturity
AT1
24.26% 08/02/2023 PerpNC5.5 400 08/02/2028 P tual 11.875%
21 54% erp . erpetua . ()
18.81% 18.98% Tier Il
13/02/2020 10NC5 500 13/02/2025 13/02/2030 4.25%
11/03/2021 10.25NC5.25 500 11/03/2026 11/06/2031 5.50%
Senior preferred
23/09/2021 6.5NC5.5 500 23/03/2027 23/03/2028 2.50%
2024 MREL Non- Binding 2025 MREL Non- Binding 2026 MREL Final Binding MREL ratio Q1 2024
Interim Target (incl. CBR)  Interim Target (incl. CBR) Target (incl. CBR) OpCo Group 16/12/2022 4.5NC3.5 450 16/06/2026 16/06/2027 7.50%
13/02/2023 6NC5 70 13/02/2028 13/02/2029 6.75%
o,
MREL Target 2026 - Senior Preferred 27/06/2023 6NC5 500 27/06/2028 27/06/2029 6.875%
CBR licabl f1h 22/11/2023 6NC5 50 22/11/2028 22/11/2029 6.50%
applicable as orthe [ Other MREL eligible liabilities
reference date 12/02/2024 6.25NC5.25 400 12/05/2029 12/05/2030 5.00%
B Non Binding Interim MREL 2024, 2025 B Total Capital ratio OpCo Group (TR)
1| The Combined Buffer Requirement (CBR) applies on top of MREL target. 2| Subjectto SRB approval. 3| Including profit for the period. 4| MREL requirements applicable only to the OpCo on a 80 @ ALPHA  ND HOLDINGS

consolidated basis. 5| New MREL issue to replace existing SP instrument.



Glossary (1/4)

Reference

number

Terms

Definitions

Relevance of the metric

Abbreviation

10

11

12

13

14

15

16

17

Accumulated Provisions and
FV adjustments

Core Banking Income

Core deposits

Core Operating Income
Core Pre-Provision Income

Cost of Risk

Cost/Assets
Deposits
Extraordinary costs

Fair Value adjustments

Fully-Loaded Common Equity
Tier 1 ratio

Gross Loans
Impact from NPA transactions

Impairment losses
Impairment losses of which
Underlying

Impairment losses on loans

Impairment losses on
transactions

Sum of Provision for impairment losses for loans and advances to customers, the Provision for impairment losses for the total amount of off balance
sheet items exposed to credit risk as disclosed in the Consolidated Financial Statements of the reported period,and the Fair Value Adjustments (10).

Sum of Net interestincome and Net fee and commission income as derived from the Consolidated Financial Statements of the reported period.
Sum of "Current accounts", "Savings accounts" and "Cheques payable", as derived from the Consolidated Financial Statements of the reported
period, taking into account the impact from any potential restatement.

Operating Income (35) less Income from financial operations (18) less management adjustments on operating income for the corresponding period.
Core Operating Income (4) for the period less Recurring Operating Expenses (45) for the period.

Impairment losses (14) for the period divided by the average Net Loans of the relevant period. Average balances is defined as the arithmetic average
of balance at the end of the period and at the end of the previous period.
Recurring Operating Expenses (45) for the period (annualised) divided by Total Assets (18).

The figure equals Due to customers as derived from the Consolidated Balance Sheet of the reported period.
Management adjustments on operating expenses, that do not relate to other PnL items.

The item corresponds to the accumulated Fair Value adjustments for non-performing exposures measured at Fair Value Through P&L (FVTPL).

Common Equity Tier 1 regulatory capital as defined by Regulation No 575/2013 (Full implementation of Basel 3) , divided by total Risk Weighted
Assets

The item corresponds to Loans and advances to customers, as reported in the Consolidated Balance Sheet of the reported period, gross of the
Accumulated Provisions and FV adjustments (1) excluding the accumulated provision for impairment losses on off balance sheet items, as disclosed
in the Consolidated Financial Statements of the reported period.

Management adjustments to income and expense items as a result of NPE/NPA exposures transactions

Impairment losses on loans (16) excluding impairment losses on transactions (17).

Impairment losses (14) excluding Loans servicing fees as disclosed in the Consolidated Financial Statements of the reported period.

Impairment losses and provisions to cover credit risk on Loans and advances to customers and related expenses as derived from the Consolidated
Financial Statements of the reported period, taking into account the impact from any potential restatement, less management adjustments on
impairment losses on loans for the corresponding period.Management adjustments on impairment losses on loans include events that do not occur
with a certain frequency, and events that are directly affected by the current market conditions and/or present significant variation between the
reporting periods.

Represent the impact of incorporating sale scenario in the estimation of expected credit losses.

Standard banking
terminology

Profitability metric

Standard banking
terminology

Profitability metric
Profitability metric

Asset quality metric

Efficiency metric
Standard banking
terminology

Standard banking
terminology
Regulatory metric of
capital strength

Standard banking
terminology

Asset quality metric

Asset quality metric

Asset quality metric

Standard banking
terminology

Asset quality metric

LLR

Core depos

Core PPI

(Underlying)
CoR

FV adj.

FL CET 1 ratio

LLP
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Glossary (2/4)

Reference

Terms Definitions Relevance of the metric Abbreviation

number

Sum of Impairment losses of fixed assets and equity investments ,Gains/(Losses) on disposal of fixed assets and equity investments and
Impairments & Gains/(Losses) on Impairment losses, provisions to cover credit risk on other financial instruments as derived from the Consolidated Income Statement of the
18 financial instruments, fixed assetsreported period, less management adjustments on Impairments & Gains/(Losses) on fixed assets and equity investments. Management
and equity investments adjustments on Impairments & Gains/(Losses) on fixed assets and equity investments include events that do not occur with a certain frequency,
and events that are directly affected by the current market conditions and/or present significant variation between the reporting periods.
Sum of Gains less losses on derecognition of financial assets measured at amortised cost and Gains less losses on financial transactions, as
derived from the Consolidated Income Statement of the reported period, less management adjustments on trading income for the corresponding

Standard banking
terminology

"Income from financial Standard banking

19 operations" or "Trading Income" period.Management adjustments on trading income include events that do not occur with a certain frequency, and events that are directly affected terminology
by the current market conditions and/or present significant variation between the reporting periods.
The figure equals Income tax as disclosed in the Consolidated Financial Statements of the reported period, less management adjustments on .
A . . . . : : . Standard banking
20 Income tax income tax for the corresponding period. Management adjustments on income tax include events that do not occur with a certain frequency, and terminolo
events that are directly affected by the current market conditions and/or present significant variation between the reporting periods. oy
21 Leverage Ratio This metric is calculated as Tier 1 divided by Total Assets (54). Standar.d banking
terminology
22 Loan to Deposit ratio Net Loans (24) divided by Deposits (8) at the end of the reported period. Liquidity metric LDR or L/D ratio
23 Net Interest Margin Ngt |nter.est income for the period (annualised) d|V|Fied by the average Total Asgets (54) of the re[evant period. Average balance is defined as the Profitability metric NIM
arithmetic average of balance at the end of the period and at the end of the previous relevant period.
24 Net Loans Loans and advances to customers as derived from the Consolidated Balance Sheet of the reported period. Statré?;riiéaligtmg
Non Performing Exposure Accumulated Provisions and FV adjustments (1) plus CET 1 deductions used to cover calendar provisioning shortfall divided by NPEs (28) at the . . NPE (cash)
25 . Asset quality metric
Coverage end of the reference period. coverage
26 Non Performing Exposure ratio NPEs (28) divided by Gross Loans (12) at the end of the reference period. Asset quality metric NPE ratio
27 Non Performing Exposure Total Accumulated Provisions and FV adjustments (1) plus the value of the NPE collateral, plus CET 1 deductions used to cover calendar provisioning Asset quality metric NPE Total
Coverage shortfall divided by NPEs (28) at the end of the reported period. q y coverage
Non-performing exposures (28) are defined according to EBA ITS on forbearance and Non Performing Exposures as exposures that satisfy either
28 Non Performing Exposures or both of the following criteria: a) material exposures which are more than 90 days past-due b)The debtor is assessed as unlikely to pay its credit Asset quality metric NPEs

obligations in full without realisation of collateral, regardless of the existence of any past-due amount or of the number of days past due.

Non Performing Exposures NPE collateral

29 Value of the NPE collateral divided by NPEs (28) at the end of the reference period. Asset quality metric

Collateral Coverage Coverage
30 Nem [PEnermng (L CelEETE Value of collateral received for Non Performing Loans (28) divided by NPLs (34) at the end of the reference period. Asset quality metric NS @ellEitee

Coverage Coverage

. Accumulated Provisions and FV adjustments (1) plus CET 1 deductions used to cover calendar provisioning shortfall divided by NPLs (34) at the . . NPL (cash)
31 Non Performing Loan Coverage . Asset quality metric
end of the reference period. Coverage

32 Non Performing Loan ratio NPLs (34) divided by Gross Loans (12) at the end of the reference period. Asset quality metric NPL ratio
33 Non Performing Loan Total Accumulated Provisions and FV adjustments (1) plus the value of the NPL collateral, plus CET 1 deductions used to cover calendar provisioning Asset quality metric NPL Total

Coverage shortfall divided by NPLs (Non Performing Loans) at the end of the reference period. q y Coverage
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Glossary (3/4)

Reference
number

Terms Definitions Relevance of the metric Abbreviation

34 Non Performing Loans Non Performing Loans (34) are Gross loans (12) that are more than 90 days past-due. Asset quality metric NPLs

Main Income and expense items that are excluded for purposes of the normalized profit calculation are listed below:
1. Transformation related:

a. Transformation Costs and related Expenses

b. Expenses and Gains/Losses due to Non-Core Assets’ Divestiture

c. Expenses/Gains/Losses as a result of NPE/NPA exposures transactions’
2. Other non-recurring related:

35 Normalised Net Profit after a. Expenses/Losses due to non anticipated operational risk Profitability metric Normalised Net
(income) tax b. Expenses/Losses due to non anticipated legal disputes y PAT
c. Expenses/Gains/Losses due to short-term effect of non-anticipated and extraordinary events with significant economic impact
d. Non-recurring HR/Social Security related benefits/expenses
e. Impairment expenses related to owned used [and inventory] real estate assets
f. Initial (one off) impact from the adoption of new or amended IFRS
g. Tax related one-off expenses and gains/losses
3. Income Taxes Applied on the Aforementioned Transactions.
Sum of Net interest income, Net fee and commission income, Gains less losses on derecognition of financial assets measured at amortised cost, .
. ; - ! . . . - . ; Standard banking
36 Operating Income Gains less losses on financial transactions, and Other income, as derived from the Consolidated Income Statement of the reported period, taking terminolo
into account the impact from any potential restatement. oy
o Sum of Dividend income, Other incomeand insurance revenue/(expenses) and financial income/(expenses) from insurance contracts as derived Standard banking
37 Other (operating) income . . T - . :
for the Consolidated Income Statements of the reported period, taking into account the impact from any potential restatement. terminology
. Include events that occur with a certain frequency, and events that are directly affected by the current market conditions and/or present significant
38 Other adjustments o . . - : .
variation between the reporting periods and are not reflected in other lines in Income Statement.
Sum of Impairment losses of fixed assets and equity investments, Gains/(Losses) on disposal of fixed assets and equity investments, Impairment
losses, provisions to cover credit risk on other financial instruments, Provisions and transformation costs and Share of profit/(loss) of associates
. and joint ventures as derived from the Consolidated Financial Statements of the reported period, taking into account the impact from any potential Standard banking
39 Other items . ) . . . . . .
restatement, less management adjustments on other items for the corresponding period. Management adjustments on other items include events terminology
that do not occur with a certain frequency, and events that are directly affected by the current market conditions and/or present significant variation
between the reporting periods.
40 PPI/Average Assets Pre-P_rowsm_n Income for the period (41) (annualised) qhwded by Average Total Assgts (54) of the relgvant period. Average balance is defined as Profitability metric
the arithmetic average of balance at the end of the period and at the end of the previous relevant period.
41 Pre-Provision Income Operating Income (36) for the period less Total Operating Expenses (55) for the period. Profitability metric PPI

42 Profit/ (Loss) before income tax Operating Income (36) for the period less Total Operating Expenses (55) plus Impairment losses on loans (16), plus Other items (39) Profitability metric
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Glossary (4/4)

Reference
number

Terms

Definitions

Relevance of the metric

Abbreviation

43

44

45

46

47

48

49

50

51

52

53

54

55

Profit/ (Loss) after income tax
from continuing operations

Profit/ (Loss) after income tax
from discontinued operations

Profit/ (Loss) attributable to
shareholders

Recurring Cost to Income ratio

Recurring Operating Expenses

Return on Equity

"Return on Tangible Book Value"
or "Return on Tangible Equity"

RWA Density

Securities

Tangible Book Value or Tangible
Equity

Tangible Book Value per share

Total Assets

Total Operating Expenses

Profit/ (Loss) before income tax (42) for the period less Income tax (20) for the period

The figure equals Net profit/(loss) for the period after income tax, from Discontinued operations as disclosed in Consolidated Income Statement of
the reported period, less management adjustments. Management adjustments on operating expenses include events that do not occur with a
certain frequency, and events that are directly affected by the current market conditions and/or present significant variation between the reporting
periods.

Profit/ (Loss) after income tax from continuing operations (43) for the period, plus Impact from NPA transactions (13), plus Profit/ (Loss) after
income tax from discontinued operations (44), plus Other adjustments (38), plus Non-controlling interests as disclosed in Consolidated Income
Statement of the reported period.

Recurring Operating Expenses (47) for the period divided by Core Operating Income (4) for the period.

Total Operating Expenses (55) less management adjustments on operating expenses. Management adjustments on operating expenses include
events that do not occur with a certain frequency, and events that are directly affected by the current market conditions and/or present significant
variation between the reporting periods.

Net profit/(loss) attributable to: Equity holders of the Bank (annualised), as disclosed in Consolidated Income Statement divided by the Average
balance of Equity attributable to holders of the Company, as disclosed in the Consolidated Balance sheet at the reported date, taking into account
the impact from any potential restatement. Average balance is defined as the arithmetic average of the balance at the end of the period and at the
end of the previous relevant period.

Net profit/(loss) attributable to: Equity holders of the Bank (annualised), as disclosed in Consolidated Income Statement divided by the Average
balance of Tangible Book Value (52). Average balance is defined as the arithmetic average of the balance at the end of the period and at the end
of the previous relevant period.

Risk Weighted Assets divided by Total Assets (54) of the relevant period.

Sum of Investment securities and Trading securities, as defined in the consolidated Balance Sheet of the reported period.

Total Equity excluding the sum of Goodwill and other intangible assets, Non-controlling interests and Additional Tier 1 capital & Hybrid securities.
All terms disclosed in the Consolidated Balance sheet at the reported date, taking into account the impact from any potential restatement.

Tangible Book Value (52) divided by the outstanding number of shares.

Total Assets (54) as derived from the Consolidated Balance Sheet of the reported period, taking into account the impact from any potential
restatement.

Sum of Staff costs, Voluntary exit scheme program expenses, General administrative expenses, Depreciation and amortization, Other expenses
as derived from the Consolidated Income Statement of the reported period taking into account the impact from any potential re statement.

Profitability metric

Profitability metric

Profitability metric

Efficiency metric

Efficiency metric

Profitability metric

Profitability metric

Standard banking
terminology
Standard banking
terminology
Standard banking
terminology

Valuation metric

Standard banking
terminology
Standard banking
terminology

C/l ratio

Recurring
OPEX

RoE

RoTBV or RoTE

TBV or TE
TBV/share

TA

Total OPEX

ALPHA
SERVICES AND HOLDINGS



Alpha Bank Contacts

Lazaros Papagaryfallou

General Manager — CFO

+30 210 326 2261
cfo-office@alpha.gr

lason Kepaptsoglou

Director
Investor Relations Division

+30 210 326 2271
iason.kepaptsoglou@alpha.gr

Investor Relations Division

40 Stadiou Street,
102 52, Athens

+30 210 326 2271
+30 210 326 2277

ir@alphaholdings.qr

Stella Traka

Manager
Investor Relations Division

+30 210 326 2274
stella.traka@alpha.gr

Selini Milioni

Senior
Investor Relations Officer

+30 210 326 2273
selini.milioni@alpha.gr

Internet : www.alphaholdings.gr
Reuters : ACBr.AT (shares)
Bloomberg : ALPHA GA (shares)

Alpha Bank Depository Receipts (ADRS)
Reuters : ALBKY.PK
Bloomberg : ALBKY US
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